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About KENAFF
The Kenya National Farmers Federation 
(KENAFF) is the umbrella farmers’ 
organization in Kenya. Its objective is to 
articulate issues affecting farmers through 
focused lobby and advocacy, targeted 
capacity building and promotion of sector 
stakeholders’ cohesiveness in dispensing 
and up take of agricultural information for 
enhanced socio-economic status of the 
farmers.  KENAFF envisions “A vibrant 
agricultural sector sustaining improved 
livelihoods” and its mission is “To 
progressively influence change in the 
agricultural sector environments and 
promote agribusiness through targeted 
interventions”. 
About CTA
The Technical Centre for Agricultural  
and Rural Cooperation (CTA) is a joint 
international institution of the African, 
Caribbean and Pacific (ACP) Group of  
States and the European Union (EU).  
Its mission is to advance food and 
nutritional security, increase prosperity  
and encourage sound natural resource 
management in ACP countries. It facilitates 
access to information and knowledge; 
supports evidence-based, multi-stakeholder 
development of agricultural policies and 
strategies; promotes inclusive value  
chain development and use of ICTs;  
and strengthens the capacities of 
agricultural and rural development 
institutions and communities. CTA  
pursues these goals through two 
programmes -- Policies, Markets and  
ICTs (PMI) and Knowledge Management  
and Communication (KMC) and a unit  
responsible for promoting organisational 
learning -- the Learning, Monitoring  
and Evaluation (LME) Unit.  
About the Joint Impact 
Assessment Reports   
CTA initiated this joint impact study  
with the aim of promoting learning for 
development impact with its long-term  
ACP partner organisations and networks.  
The study has been carried out in two 
phases between October 2012 and  
June 2015, with the first phase that was 
completed in 2014, involving nine partners: 
CaFAN and CARDI in the Caribbean region, 
and ANAFE, EAFF, FANRPAN, IPACC, KENAFF, 
RTN and RUFORUM in Africa. The second 
phase, which was launched in 2014, 
concerned five partners: NARI and SPC  
in the Pacific region, and AFRACA, PROPAC 
and WOUGNET in Africa. Close to 50 ACP  
and EU experts participated in the study.
A key achievement of the joint impact  
study is that the LME Unit has successfully 
spearheaded the development and 
application of an innovative impact 
assessment methodology, referred to  
as the Capacity-centred Impact Pathway 
Analysis (CcIPA) model, with support from 
CDI-WUR, ECDPM, and MDF and the nine 
ACP partner organisations and networks 
involved in the first phase. The study has 
provided baseline information for future 
impact studies and also identified 
opportunities for organisational capacity 
development. CTA and its partners are 
committed to sharing the lessons from this 
joint study widely. The joint impact study 
represents one of the various forms of 
evaluations and impact assessments which 
CTA undertakes to generate information 
necessary for learning, accountability  
and decision-making. 
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The partnership between KENAFF and CTA was born out  
of the need to strengthen information flow within KENAFF, 
between KANAFF and its members, and between KENAFF 
and stakeholders, with the main goal of strengthening 
access to agriculture related information by the farming 
community in Kenya. The partnership, which began  
in 2004, has impacted the Federation to a great extent, 
creating notable changes within the organisations’ 
capacities, its direct beneficiaries and the wider society.
CTA commissioned a joint impact assessment 
study with KENAFF to review the partnership 
between the two organisations since 2004 
and valued at 140, 103 Euros and its results 
(both negative and positive, whether planned 
for or accidental) with the aim of 
documenting and sharing experiences, 
learning from the process, and replicating 
success stories where they exist. 
The first chapter of this report introduces 
KENAFF as an organisation, looks at the 
partnership between CTA and KENAFF, and 
introduces the joint impact assessment 
study. It then looks into how the study was 
organised from its inception and gives a 
summary of the main findings. 
The second chapter introduces the in-depth 
study, its objectives and the methodology 
employed. Chapter three and four look in 
detail at the three study areas for in-depth 
research. Chapter five provides conclusion 
and recommendations.
CTA’s support for the study areas was limited 
in terms of period, since support started in 
2004 and ended in 2010. However, this 
created more partnerships for KENAFF  
with other organisations and donors. 
Executive Summary
“...the aim of documenting and  
sharing experiences, learning from  
the process, and replicating success 
stories where they exist.”
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The first study area on Regional Information 
Centres (RIC) and publications was fully 
supported by CTA, while the second study 
area on radio programmes was an outcome 
of an expansion that happened due to the 
partnership between CTA and KENAFF. 
A quick scan showed that although most of 
the capabilities have greatly impacted on the 
implementation of this project and other 
projects as well, the ability to act and commit 
as well as relate and achieve coherence are 
key. The ability to relate is more critical as it 
has popularised the organisation, giving it 
credibility and trust in the sector. Improved 
publicity and communication with other 
partners and the ability to commit and act 
through effective internal communication 
system and information sharing within the 
organisation has increased working relations 
with partners and other relevant 
stakeholders. 
The in-depth study reveals that radio 
programmes, communication publications 
and RICs have contributed to change in the 
areas that they originally were meant to. 
Since farmers can access them and other 
information, they are more informed about 
what is happening in agriculture. The results 
show that 94% of respondents were aware 
about RICs – used by KENAFF to receive and 
disseminate information – however only 62% 
use their services. The study also shows that 
the majority (83.1%) of the beneficiaries use 
the radio to get information. It is also clear 
from the results that similar change effects 
– in terms of change in income, wealth 
creation, social wellbeing and empowerment 
– occurred to individual beneficiaries. 
“The results show that 94% of respondents 
were aware about RICs – used by KENAFF 
to receive and disseminate information – 
however only 62% use their services.”
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1.1 About KENAFF
The Kenya National Farmers Federation (KENAFF), 
previously known as the Kenya National Federation  
of Agricultural Producers (KENFAFF), is a registered  
non-political, non-commercial, democratic Federation  
of Kenyan farmers. It is the legitimate farmers’ voice  
in Kenya with the objective of articulating issues  
affecting them through focused lobby and advocacy, 
targeted capacity building and promotion of sector 
stakeholders’ cohesiveness in dispensing and uptaking  
of agricultural information for enhanced socio-economic 
status of farmers. 
KENAFF is a membership organisation  
with a wide range of membership categories 
through which farmers can subscribe to  
the Federation. 
The smallest unit of membership is the 
common interest group (CIG) composed 
 of youth, women, men, or mixed groups. 
Membership begins at the village level, 
forming federations at the ward level which 
build up to the sub-county/constituency, 
county, regional and ultimately the national 
level. Membership extends to large-scale 
farmers, farming firms, commodity 
associations and cooperatives societies  
and unions. Currently the Federation’s 
membership stands at over 2 million  
farm families with presence in 43 out of  
the 47 counties in Kenya. Further growth  
is expected as aggressive recruitment 
campaigns are ongoing.
KENAFF’s vision is: “A vibrant agricultural 
sector sustaining improved livelihoods.” 
Their mission is “To progressively influence 
change in the agricultural sector 
environments and promote agri- business 
through targeted interventions”. KENAFF has 
worked towards this goal through the 
adoption of a strategy based on awareness 
creation, effective representation and 
lobbying, service provision, capacity  
building and organisational development/
institutional strengthening within Kenya’s 
agricultural sector, specifically focusing on 
the farmers’ movement. 
In order to fulfill its mandate and realise the 
vision, the Federation has been engaged in 
activities aimed at promoting unity, co-
operation and dialogue among its members 
and between its members and other actors in 
the agricultural sector, ensuring timely 
intervention in the resolution of issues 
affecting the agricultural sector and 
enhancing effective representation of the 
farming community and expression of its 
views to government and the public at large.   
KENAFF has also encouraged effective 
networking and collaboration with national 
and international associations that share the 
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1.2 Membership
Federation’s objectives and aspirations, in 
addition to conducting and facilitating 
appropriate research into problems affecting 
farmers in line with the agricultural value 
chain, as well as encouraging collaboration 
between members of the farming 
community and any other legitimate entities 
whose actions are in the interest of the 
farming community.
The objective of the Federation has always 
been to improve, advance and protect the 
interests of those engaged in agriculture by 
encouraging co-operation between farmers 
and other stakeholders in the sector. By so 
doing, KENAFF has established strong 
working relations with grassroots, national 
and international organisations, in the 
development and implementation of 
strategies towards agricultural productivity.  
This study report is grounded on the fourth 
strategic aim of the Federation: “To realise a 
progressive information, communication and 
knowledge management system, responsive 
to the needs of the Federation and its public 
relations functions at all levels”.
KENAFF is a membership organisation in that 
farmers can subscribe to the federation in 
any of the different categories provided by 
the constitution. They include group, 
commodity associations, cooperative 
societies and life memberships. Group 
membership fee is Kshs. 3000, for groups 
with membership ranging from 30 to 50. The 
commodity associations’ category pays an 
annual affiliation fee of Kshs. 10,000. 
Currently, 17 commodity organisations have 
registered as KENAFF members. Cooperative 
societies pay an entry fee of Kshs 5000 while 
the individual members within their societies 
pay Kshs 150 each. The last category, the life 
membership, is open to all farmers. 
Membership in this category is ratified by the 
National Executive Council upon payment of 
a fee of 20,000. Except for life membership, 
all other membership categories are subject 
to an annual subscription fee. Currently the 
federation’s membership stands at over 1.8 
million farm families with a presence in 42 
out of the 47 counties in Kenya. Further 
growth is expected as aggressive recruitment 
campaigns are ongoing. 
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To be able to clearly execute its mandate and 
serve the membership well, KENAFF has 
adopted a structure that allows closer 
interactions with stakeholders at all levels. 
Being a membership organisation, it has 
been critically important that the farmers 
take up the leadership of the organisation 
while giving space for professionals to 
manage and run the day-to-day activities of 
the federation. This calls for a multi-layered 
structure, which KENAFF has adopted, with a 
clearly distinct leadership structure and a 
similarly distinct management structure. 
a) Leadership structure
The existing leadership structure is new, 
having been adopted in 2013. The new 
structure was necessitated by the change of 
the government structures occasioned by the 
devolution as captured in the 2010 Kenyan 
constitution. With the devolved system of 
governance, KENAFF had to streamline its 
structure to the new system so that it can be 
strategically placed to engage the 
government at various levels created by the 
constitution. As such, the new leadership 
structure is as follows;
1.3 Organisational 
structure
FARMER GROUPS (SHGs, CIGs) COMMODITY FARMER GROUPS (CFGs)
WARD SUB-BRANCH (CBOs, PBGs) COMMODITY SUB-COUNTY BRANCH
Leadership structure
THE NFC AND AGM
THE BOARD (NATIONAL OFFICIALS)
NATIONAL FARMERS’ ASSEMBLY (NFA)
COUNTY FAMERS’ ASSOCIATION NATIONAL COMMODITY ORGANIZATIONS
SUB-COUNTY BRANCH COMMODITY COUNTY BRANCH
FARMERS
DELEGATESDELEGATES
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b) Management structure
With the change in the leadership structure 
and adoption of a new strategic plan, staff 
deployment within the federation has to 
match the new and arising needs so as to 
give technical support to the leadership at 
various levels of engagement while staying 
focused on the strategic orientation of the 
organisation. The management structure is 
therefore depicted below:




SERVICE FUNCTION SUPPORT FUNCTION
THE SOCIETY THE COMPANY
GM - FINANCE & 
ADMINISTRATION 
DIVISION
GM - KENFAP 
SERVICES LTD 
DIVISON
GM - RESOURCE 
MOBILIZATION
“With the change in the leadership structure 
and adoption of a new strategic plan, staff 
deployment within the federation has to 
match the new and arising needs”
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The challenges affecting the farmers cannot 
be addressed by a single organisation. Most 
of the challenges call for closer interactions 
between various organisations, institutions 
and sectors so as to develop all-round, 
inclusive, adoptable and sustainable solutions 
to the problems. In realisation of this, KENAFF 
works closely with other actors in a web of 
mutually beneficial interactions with all 
actors in the agricultural sector. As the 
policymaker, the government is a key partner 
in the creation of an enabling policy 
environment. As a lobby strategy, KENAFF 
has adopted very close working relationships 
with government agencies within whose 
forums it raises farmers’ concerns and 
monitors the policy progress in the sector. 
Various interaction forums includes several 
ministerial thematic committees of which 
KENAFF is a member, representation in 
various forums such as the presidential and 
parliamentary roundtable consultation 
meetings, plus other issue-specific 
engagements with entities within the 
government responsible for the issues of 
concern at the moment. 
KENAFF closely works with other national, 
regional and international organisations and 
institutions that are like-minded so as to 
bring change at all levels of agricultural value 
chains. The interaction with these 
organisations varies with the needs and may 
range from financial support, technical 
advice to information exchange networks and 
capacity building. Some of the most recent 
interactions include World Bank, Agriterra, 
UNDP, HIVOS, SNV, USAID, among others.
1.4 Partnerships and 
collaborations
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1.5 Main Donors
Agriterra ID/OS and economic sustainability as well as sustainability of county federations 
(FFP/EFED)
IFAD Institutional support to KENAP and members
World Bank Farmer empowerment and institutional capacity building for the Kenya Agricultural 
Productivity and Agribusiness Project (KAPAP)
ASARECA Farmer empowerment for innovation in smallholder agriculture (FIESA)
HIVOS/SNV Financial responsibility to the Kenya National Domestic Biogas Programme 
(KENDBIP)
AGRA Revitalise the banana sub-sector through strengthening the Banana Growers 
Association of Kenya (BGAK)
TRIAS/ EU Farmers’ Voice: Improving food security governance in East Africa
UNDP ???
USAID Promotion of potato value chain through the Kenya Horticultural Competitiveness 
Project (KHCP). 
SCC Women farmer entrepreneurial skills enhancement and development
American Institute of Research Support agricultural extension through radio programmes
CTA Strengthening information and communication management capacity of the 
federation 
GIZ/PSDA Institutional; support to KENAFF and members 
KENAFF is also a member of various national, 
regional and international thematic networks. 
Among them includes the Kenya Climate 
Change Working Group (KCCWG) and Eastern 
Africa Farmers’ Federation (EAFF), both of 
which KENAFF played a pioneering role in 
their formation.
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1.6 Objectives of  
the Joint Impact 
Assessment
This evaluation was initiated by CTA with  
the aim of contributing to learning for 
development impact within CTA and its  
ACP partner organisations and networks  
like ANAFE. The overall expected results  
from this study were:
•  Learning opportunities identified for 
improving organisational capacity 
development practices in CTA and its 
partners (i.e. concrete/practical lessons).
•  Inputs obtained for immediate use in the 
project cycle management practices (e.g. 
baseline data for future impact studies and 
formulation/revision of CTA’s partnership 
strategy).
•  An adapted and easily accessible 
methodology for future impact studies.
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THE  
QUICK SCAN
Part A: The quick scan  23 
KENAFF and CTA have had a long lasting partnership 
stretching back over 10 years. The partnership started  
in 2004 when KENAFF was reviving itself after years of 
dysfunction and collapse. During this period, KENAFF had 
rebranded itself from KNFU, and had changed its approach, 
focusing more towards smallholder farmers’ groups. 
At this stage, the Federation was reborn, and 
CTA was one of the partners that nurtured the 
young Federation through its most delicate 
days into the vibrant organisation it is today. 
Support was provided in six main areas: 1) 
Development of an effective information and 
communication management (ICM) systems 
and structures through the establishment of 
Regional Information Centres (RIC); 2) 
Production and publication of written 
materials that included the Farmers Voice 
Magazine (FVM), newsletters and brochures; 
3) Linking local learners (farmers) to the 
internet; 4) Agricultural shows; 5) Information 
communication through mobile Phone SMS, 
radio and TV programmes. 
Direct beneficiaries of the support included:
•  KENAFF staff; 
•  KENAFF members in RICs; and 
•  Staff and leaders of constituent commodity 
associations. 
Over a decade later, CTA and KENAFF 
considered it wise to look back with a view to 
reviewing the partnership and its results 
(both negative and positive, whether planned 
for or accidental), with the aim of 
documenting and sharing experiences, 
learning from the process, and replicating 
success stories where they exist. 
An impact study therefore, was 
commissioned by CTA in March 2013 to:
(i)  Analyse CTA’s support to KENAFF over 
the last 10 years.
(ii)  Identify intended outcomes of the 
support, whether they were achieved 
and well they were achieved.
(iii)  Identify and analyse the intended 
outputs of any such activities.
(iv)  In detail, study the impact of the 
support (intended or unintended) on:
•  KENAFF as an organisation, its structures, its 
strengths and ability to fulfil its mandate.
•  KENAFF membership, as the clients of the 
organisation for whom the support was 
more oriented towards. These are the 
intended direct beneficiaries of the 
interventions.
•  Benefits to other sectors and sector players 
for whom the interventions were not 
directly oriented towards. These are the 
indirect beneficiaries.
(v)  Analyse what worked well, how, for 
whom and with what effect. 
(vi)  Analyse what didn’t work well, for 
whom and identify the impacts.
(vii)  Identify key outcomes and lessons, and 
make recommendations.
2.1 Design and 
Approach
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The CTA/KENAFF Joint Impact Study involves 
three phases namely: 
(a) The planning phase (October 2012 to 
March 2013)
This consisted of desk-based correspondence 
between KENAFF and CTA staff to lay down 
the scope, methodology, terms of reference 
(TOR) and budget. The bulk of the work was 
conducted with members of CTA who would 
guide the process and develop the necessary 
tools for the study. During this phase, CTA 
developed TORs and contracts, trained 
internal resource persons on the expected 
deliverables and developed the 5 Capabilities 
(5Cs) model and the logical framework for the 
study. An external resource person was also 
engaged to facilitate the process
(b) Quick scan and mid-term review  
phase (April to July 2013)
This involved a quick desk study to 
understand the depth of the partnership, the 
partnership period, activities funded under 
each intervention, expected outputs of each 
activities, achievements, outputs and 
outcome of each activity supported, and their 
potential to scale up. Interviews with staff, 
beneficiaries and stakeholders were 
conducted to get first hand information. 
During this phase, quick and not-so-detailed 
field visits were conducted to gain a feel for 
the outcomes at the beneficiaries’ level.
A logical framework was used to analyse the 
benefits, changes, outcomes and offshoots 
for the various beneficiaries. The 5Cs model 
was used to study the impact of CTA support 
on various capacity areas of KENAFF.
This phase was completed in July 2013 and 
cumulated in a PowerPoint report, shared for 
peer review in Harare during a workshop on 
10th and 11th June 2013, and a narrative 
review that was refined after the peer review. 
Further, the quick scan provided guidance 
into areas that should be targeted for further 
study in the second phase (the in-depth 
study).
(c) In-depth study phase (August to 
December 2013) 
Being an agricultural farmers’ organisation, 
KENAFF prides itself as being the farmers’ 
voice, with a vision to empower Kenyan 
farmers. One of the main components of 
farmer empowerment is facilitating access to 
timely, reliable and adequate information 
that enables farmers to make well-informed 
choices. As such, information exchange 
systems are key to farmer empowerment. 
KENAFF has three major information sharing 
channels namely RICs, publications 
(especially FVM), and the media (especially 
radio stations). These were the channels 
under interrogation in the in-depth study to 
gauge their effectiveness and efficiency in 
empowering the farmers.
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2.2 Process of 
conducting the  
quick scan
2.2.2 Scope of the study
The study covered the KENAFF head office 
and its 42 county branches in Kenya. Most of 
the data was from aggregated reports 
covering all the branches, thus eliminating 
the need for sampling especially for the desk 
study. For story harvesting, however, 10 
regions were sampled; five of which had RICs 
supported by CTA and five more with newer 
RICs supported by other partners.
2.2.2 Study tools
This study relies more on desk study with 
aggregated reports forming the major source 
of the data. Project reports, mid-term reports, 
end of year reports and various monitoring 
and evaluation reports aggregated at the 
head office provided the bulk of the 
information. For the CTA-supported RICs, we 
requested various reports, including CTA 
evaluation missions reports. 
Apart from the desk study, we did field visits 
to 10 of the RICs, five supported by CTA and 
5 supported by other partners. The visit was 
just a basic observation tour, with open 
discussions with the staff manning the  
RICs and farmers obtaining information  
from the RICs.
2.2.3 Study Population
KENAFF as an organisation, with all its 
branches, formed the study population. For 
the direct beneficiaries, all the staff, the 
member groups, the cooperatives and the 
commodity associations formed part of the 
study population. This makes the entire 
population an approximated figure of 1.8 
farm families. For the purpose of the study 
however, the population was aggregated into 
six beneficiary categories consisting of staff, 
cooperatives, commodity associations, 
collaborating organisations, members in RICs 
supported by both CTA and other partners. 
2.2.4 Sampling 
For the desk work, no sampling was needed 
as most of the reports were aggregated. For 
field visits, 10 out of 25 RICs were sampled 
for the study, five of which were supported by 
CTA and five by other partners. Purposive 
sampling was done with consideration to the 
geographical coverage and the operational 
period of the selected RICs.
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This model aimed to obtain a score on  
five organisational capabilities – to act  
and commit, to adapt and renew, to deliver 
products and services, to relate, and to 
achieve coherence.
These capabilities were explored using face-
to-face interviews in which the staff were 
asked to score the organisational capability 
on the different attributes on a five point 
agreement scale where 1= strongly disagree; 
2=disagree; 3= neither agree nor disagree;  
4= agree and 5=strongly agree. The average 
score was then presented in the 5Cs model 
(Appendix 1).
The staff also elaborated on the reasons for 
the assigned score. Each interview took 
approximately 2 hours.
The following sections present the findings of 
applying the 5Cs model and the logicmodel.
2.3 Applying the  
5Cs model
2.4 The logical 
framework analysis  
of KENAFF
The aim of this quick scan study is to look 
back over the last 10 years and reflect on 
what the organisation or network has been 
doing, how they did it and what the role of 
CTA was in the changes over time, while  
also considering areas where there was no 
change. The logical framework, therefore, 
looked into the support areas from four 
angles;-
a)  How was the area under study before  
the interventions?
b)  What were the interventions?
c)  What were the outputs born by the 
interventions?
d)  What are the impacts of these outputs  
to the organisation, to the membership 
(direct beneficiaries) and to the larger 
society?
e)  What worked so well, for whom, what failed 
to work, for whom, and why in both cases?
f)  What lessons, both positive and negative, 
were drawn from the process?
Before CTA support to KENAFF’s, its ICKM  
was not well developed and information 
sharing was not very effective. In the past, 
agricultural information was only provided 
through conventional methods such as 
extension workers who visited the farmers, 
field days, agricultural shows, trade fairs, 
barazas and other public meetings. Today 
,there are a lot of modern ICT-supported 
approaches through which agricultural 
information is made available. CTA came  
out very strongly in support of both 
conventional and modern ICT methods.  
This includes publications, radio, internet  
and mobile phones.
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The partnership between KENAFF and CTA 
started in 2004. The partnership was born out 
of the need to strengthen information flow 
within the organisation, between the 
organisation and its members, and between 
the organisation and the stakeholders with 
the main goal of strengthening access to 
agriculture-related information by the 
farming community. The main objective of 
the support was to sustain improvement and 
empowerment in the quality of life of 
resource limited communities in Kenya. 
2.4.1 Deliverables - 
collaboration with CTA
To achieve these, CTA supported the following 
activities;
a) Training of farmers in field schools
Given the importance it attaches to the 
farmers field schools (FFS) extension 
approach, the federation conducted training 
on PIT Methodology for farmers in 20 FFS 
located within four regional areas in order to 
enhance their decision-making capacities on 
demand driven information services.
b) Training for commodity associations
KENAFF sought to strengthen capacities of 
constituent commodity associations of the 
federation by training their staff and leaders 
on PIT Methodology for effective 
communication and decision-making. 
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The above activity has been carried out and 
some of the commodity associations are 
already using the methodology in developing 
their plans. 
c) Staff training courses
This activity was meant to equip the 
technical staff at the federation secretariat 
with skills on several aspects of ICTs for 
information gathering, processing and 
production of publications for effective 
communication. The areas the KENAFF staff 
were trained on included website 
management, desktop publishing and 
packages in accounts such as MS Access, MS 
Excel, and quick books.
d) KENAFF’s database
This activity entailed the process of collecting 
information on current innovations and 
demands from all levels of KENAFF’s operations, 
editing and storing it in the organisational 
database and publishing some on its website.
e) Publications
To retrieve, repackage (sustainably publish) & 
disseminate information and regular 
agricultural literature. The publications 
produced included: 1000 copies of the 
organisational profile, nine monthly issues of 
KENAFF’s newsletters, one revised brochure, 
posters and stickers in addition to smaller but 
effective flyers and promotional materials. 
Deliberate efforts were made to ensure that 
information to farmers was synthesised and 
packaged in simple language. The materials 
produced were circulated to the wider 
membership of the federation using the 
available channels
f) Linking rural farmers in the internet
Provision of demand-driven information 
services is an important component of 
KENAFF’s agenda to farmers. The project 
initiative is dubbed “Linking Local Learners” 
and is designed to enhance the capacity of 
farmers to access and utilise information 
from the internet by logging onto a website 
designed to link them with other groups of 
farmers in different locations within the East 
African countries. Through this project, 
learners/farmers have been able to search for 
particular information from the internet and 
or share their production constraints with 
others who may wish to provide useful leads 
to overcome the constraint. The process of 
learning through the internet includes: -
•  Self-organisation of learning groups and 
identification of learning facilities;
•  Capacity building of information/learning 
facilitators in linked local learning and using 
the internet learning support service;
•  Implementing linked local learning process 
for a trial period and;
•  Assessing the value and use of lesson 
learning for improving ICM.
In October 2004, learners from the three East 
African countries met in Kenya and reviewed 
the progress of this activity. Plans are 
underway to examine the possibility of 
extending this activity for some more time so 
that the learners can appreciate the exercise 
more deeply. 
“Provision of demand-driven information 
services is an important component of 
KENAFF’s agenda to farmers.”
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g) Development of an effective ICM 
system and structure
Ten RICs fully equipped with equipment. The 
RICs include Kisumu, Nakuru, Nyeri, Meru 
Central, Uasin Gishu, Tranzoia, Thika, 
Kakamega, Embu and Nairobi 
h) Information communication through 
radio and TV programmes
i) Use of mobile phone SMS services in 
information delivery. 
j) Popularisation events. 
2.4.2 Impacts under activities 
supported 
a) Development of an effective ICM 
system and structure 
CTA supported KENAFF to carry out a survey 
to determine the ICM training needs of staff 
members and farmers. The findings from this 
survey helped KENAFF come up with a basket 
of needs, appropriate categorisation, 
prioritisation and development of a demand-
driven training curriculum to address the 
needs. Trainings were tailored to suit the 
needs of the beneficiaries. CTA has also 
supported KENAFF staff members through 
trainings in other areas such as accounting 
packages, communications, proposal writing 
and PIT methodology. KENAFF staff members 
have improved their skills, are considerably 
computer literate and are able to offer better 
services to members. Through the proposal 
writing trainings, members of staff have 
increased their fundraising capacities as they 
are able to write sound proposals some of 
which secure funding.
Further, the project fully equipped 10 of the 
RICs with computers, photocopiers, scanners, 
digital cameras and internet services which 
assist farmers to get timely and quality 
information. These centres included Kisumu, 
Nakuru, Nyeri, Meru Central, Uasin Gishu, 
Transnzoia, Thika, Kakamega, Embu and 
Nairobi. During the implementation, the 
federation further sort support from other 
partners and equipped more centres with 
computers. The supporting partners include 
World Food Programme and the GTZ-Private 
Sector Development in Agriculture (PSDA). 
The computers were distributed to Mombasa, 
Meru North, Tharaka, Nyandarua Embu, 
Kuria, Kwale, Bomet, Bungoma, Busia 
,Muranga, Kilifi, Nyamira Makueni, Homabay, 
and Transmara. This has led to an increase of 
the district information telecentres from 10 
to a total of 25 operational information 
centres. The centres have been set to serve to 
close districts thus, in total, all the 50 KENAFF 
branches serves as information centres. Out 
of this, the first set which are fully equipped 
also have internet connection to assist 
farmers in the area to access timely 
information through the internet and other 
supported services. 
The district/provincial information centre 
continues to be a hub of information for the 
KENAFF farmers and other stakeholders. 
Other information from other partners is also 
received and sent and disseminated through 
the process. Usually farmers will ask for print 
outs to take with them, which are further 
shared with other farmers in the community 
who are not necessarily KENAFF members. 
This has been attributed to the increased 
membership through voluntary efforts by 
farmers. 
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The information centres have also drawn a lot 
of interest from development partners who 
are keen to know how they work. The 
federation has received many requests by 
other organisations to be used as an avenue 
for them to disseminate information and also 
use them as an information desk for 
agricultural information. An example is 
Infonet, a web-based information system, 
supported by Biovision, a Swiss-based 
foundation for the promotion of sustainable 
development and hosted by ICIPE in Kenya. 
The federation continuously and effectively 
achieved the strategic aim on information 
management which seeks “to realise an 
information and communication system 
capable of responding to the operational and 
structural needs of the federation, 
membership and the sector”. This is achieved 
through staff training to be able to manage 
information at all levels guided by the ICM 
policy. A manager was trained by CTA on 
developing an ICM policy in Accra Ghana, 
after which the process of reviewing the 
policy began. A manual on staff training on 
web design was developed and training of 10 
staff took place. The end result was an ICM 
policy.
Farmers also have gained immensely from 
trainings offered through support from CTA. 
They have increased their IT skills, are able to 
prioritise issues using the PIT methodology 
and can clearly articulate demand-based 
needs? on prevailing circumstances.
The information centres set up in 10 regions 
under CTA support brought ?? closer to the 
farmers. ICTs have effectively eased 
communication with others in the country 
and also enabled farmers in doing their 
business through various forms of price and 
market intelligence support. 
Messaging and conveying of informational 
materials also considerably improved through 
use of ICT tools such as emails. Visibility of 
the federation at regional levels also 
considerably improved through exposure in 
specific regional websites, whose content was 
effectively, managed the staffs of the 
Federation.
The information and communication policy 
was reviewed and published and staff were 
trained on the policy and how to implement 
it. Currently, through the support of other 
collaborative partners, KENAFF has a 
centralised server and an interactive main 
website with all branches having regional 
websites. The provincial coordinators have 
been trained on how to manage and update 
the content.
b) To retrieve, repackage & disseminate 
information and sustainably publish 
and disseminate regular agricultural 
literature
Before CTA’s intervention, publication of 
Farmers’ Voice magazines had ceased due to 
financial constraints thus denying farmers 
crucial information. With support from CTA, 
the Farmers’ Voice magazine was revived and 
continues to provide informed and balanced 
agricultural knowledge, information and 
technology to KENAFF membership and other 
stakeholders in the sector. During the project 
implementation period, 7,500 copies of the 
b-monthly magazine (April-May, June-July 
and August –September 2008, December 
2008-January 2009, April-May 2009 issues) 
were produced as per the scheduled work 
plan. 
“KENAFF has a centralised server and an 
interactive main website with all branches 
having regional websites.”
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The federation recognises that funds from 
CTA only catered for 5,000 copies per issue of 
the magazine, however due to the limitation 
of coverage to our membership; KENAFF 
continued to produce the 7,500 copies 
through support from another partner to 
finance the difference. 
This provided an easier and simpler avenue of 
information dissemination to the farmers, 
thus effective delivery of that service as per 
the organisation mandate. Further the 
Farmers’ Voice increased relevance of the 
organisation among stakeholders in the 
sector (as a source of credible information 
and opinions). Stakeholders and companies, 
on the other hand, get an advertising avenue 
through the magazine. The distribution is not 
limited to members only, thus ensuring 
non-members and stakeholders get useful 
information from the publication especially 
the E-bulletins.
As a sustainability mechanism the federation, 
through other collaborating partners and paid 
up advertisements in the magazines, has 
continued the process of repackaging of 
information on a bi-monthly production of 
Farmers’ Voice magazine and brochures. 
Information is collected on a monthly basis 
from the field reports and repackaged and 
disseminated to farmers to inform and 
update them on KENAFF activities at all 
levels. This ensures dissemination of required 
information and keeps members informed on 
the federation’s activities. The magazine 
continues to be very well received by farmers, 
with requests to increase the quantities 
produced.
Further, KENAFF has continued subscribing to 
agricultural magazines, newsletters, books, 
and publications. KENAFF has also 
strengthened linkages with partners who also 
provide current information including 
KIPPRA, UNDP, and Africa Economic Research 
Consortium and other research institutions. 
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The publications are then sent to the RICs for 
further distribution and use by farmers at the 
district and location level. 
KENAFF has also participated in content 
provision for paid up editorials in the Finance 
magazine and the Trade and Commerce 
magazine. The editorial in the commerce 
magazine was included during the launch by 
the Ministry of Education, Science and 
Technology on various indigenous and 
modern technologies specifically for the 
agricultural sector. The launch was attended 
by over 10,000 people, all of whom got a 
copy of the commerce and industry 
magazine, thus achieving visibility to KENAFF 
and providing relevant information to farmers 
in Kenya. KENAFF is also a key content 
provider in the newly established Ewakulima 
website, which is a website providing market 
information for farmers in Kenya, to which 
the KENAFF website is linked.
c) Linking farmers to the internet.
KENAFF members, who were trained on use of 
internet at the RICs continue to link with other 
learners through the Linking of Local Learners 
(LLL). KENAFF has trained farmers on use of 
internet and some are now linked to the LLL 
service. The farmers are able to participate in 
discussions and share knowledge widely. Other 
farmers who are not able to use the internet 
due to lack of skill, get the information during 
meetings from the RIC coordinators, others 
request for printouts of technology they are 
interested in.
The LLL process continues to add value to the 
ongoing process of strengthening the 
federation’s information management policy 
in its efforts to meet the challenges of 
demand-driven extension information 
services and also the farmer-to-farmer 
extension approach. It not only ensures 
farmers get real time information as required 
from multiple sources, but it also eases 
communication between the farmers and the 
stakeholders through emails. This has further 
exposed farmers to partnership opportunities, 
leading to more funding to the farmer groups 
and commodity associations.
d) Information communication through 
radio and TV programmes
During the project implementation period, 
KENAFF worked with the leading radio 
stations to produce various programmes on a 
weekly basis. The main stations included KBC 
(Kenya Broadcasting Corporation), which has 
over 15 other local sub-stations, Citizen TV, 
K24, and many other local stations. KENAFF 
was involved in seven weekly programmes in 
Mali Shambani, Business weekly, Uchumi na 
Biashara, Makala maalum, Agriculture for Life 
programme, Citizen’s breakfast show and has 
featured in the major daily newspapers, 
including Nation and The Standard. In total, 
KENAFF had appeared in 50 programmes and 
mentions since January to July 2008. 
This coverage impacted greatly on 
information reaching the farmers in a timely 
and relevant manner. 
“KENAFF had appeared in  
50 programmes and mentions  
since January to July 2008.”
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With the wide coverage of the various mass 
media, KENAFF’s visibility has greatly 
improved with more attention given to the 
federation at all levels, including donors, 
ministry officials, NGOs, private organisations, 
and the government. KENAFF is now 
consulted at high levels on agricultural issues 
and is engaging with more and bigger 
partners.
After the project period KENAFF, in 
collaboration with American Institute of 
Research (AIR) as the technical advisor and 
the fund manager, launched a farmers’ voice 
radio (FVR) initiative supported by the Bill 
and Melinda Gates Foundation aimed at 
offering agricultural extension to serve the 
smallholder farmers of Africa. This also led to 
the creation of partnerships with leading 
universities in the country.
e) Use of mobile phone SMS services
KENAFF has been using SMS services to 
communicate to its membership. The 
federation gets daily market information 
from the ministry, which it processes before 
sending to members through SMS. Farmers 
also get news or information alerts on various 
programmes or events taking place within 
the federation through the same means. 
KENAFF members are also able to request for 
information via SMS through the 
headquarters, after which research is done 
and the feedback provided back to the 
farmers. This has increased automation and 
exchange of information within KENAFF at all 
levels. A large proportion of KENAFF 
membership is therefore able to get timely 
information and make requests for any 
specialised details.
KENAFF is also in negotiation for 
development of a project on extension 
services through mobile phone called 
M-farmer which will be a collaborative effort 
between CABI, KENAFF, Kilimo Media 
International (KIMI) and Airtel (a mobile 
service provider). 
f) Popularisation events.
The federation has participated in many 
agricultural shows recurring every year and 
some eventual ones. These include the 
Western region ASK show in Kakamega, 
Eastern Kenya ASK in Embu and the Meru 
National Show, among many others. During 
the various shows KENAFF is able to display 
and sensitise farmers, stakeholders and 
showgoers on the federation’s activities and 
objectives and even display some products 
from farmer groups e.g. Moringa leaf powder, 
soya flour and the modern Langstroth hives, 
the federation’s publications e.g. The Farmers’ 
Voice magazines, newsletters, brochures, 
topical books. 
Attendance at these events has not only 
increased federation membership but also 
brought on board more partners for the 
benefit of the organisation and members. 
With increased membership, KENAFF’s 
advocacy mandate has been expanded and 
its voice in lobby and advocacy legitimised, 
giving the organisation a higher influence in 
the policy environment for the benefit of the 
members and the whole farming community.
g) Linking local learners
In this activity, staff members and farmers, 
who are commonly referred to as learners, 
are linked to a website www.linkinglearners.
net. This is an internet learning support 
service dubbed linking local learners (LLL). 
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It involves the learners exchanging 
experiences and challenges through the 
internet. They share ideas and experiences 
on different issues such as acquiring market 
information, contract farming, starting a 
website, best practices, disseminating market 
information through billboards, to name a 
few. Through the LLL program, KENAFF staff 
and members have been able to gain from 
sharing experiences with other farmers from 
all over East Africa. This has also impacted 
positively on their livelihoods. Internet skills 
amongst staff members have also 
considerably improved.
2.4.3 Analysis
The CTA-KENAFF partnership can be classified 
as fruitful. Through the support, the 
federation was able to set up a nationwide 
information infrastructure that has 
significantly impacted on the needs of 
farmers. The farmers have been linked to core 
information services and they have also 
shared with others offsite through the LLL, 
which has improved their confidence because 
they are capable of verifying their ideas with 
those of others far away. The federation has 
received visibility through its main as well as 
regional websites. The fact that content 
management functionality was effectively 
decentralised has enabled the federation to 
post information from the 10 plus regions 
and thus declare status at any one time. This 
has essentially improved the visibility and 
credibility of the federation. The initiative has 
attracted other donors to support KENAFF’s 
ICT infrastructure and the soft issues 
accordingly so that the federation has been 
able to significantly improve its functionality 
(ICT-based) and subsequent messaging. It 
currently takes less than a day to pass 
important information across the greater 
proportion of KENAFF membership. ICT 
knowledge has considerably improved, with 
initiatives coming in to even assist individual 
staff members to own computers and engage 
in conventional and social information 
conveyance. The federation has also been 
recognised as a key source of solution (ICT 
and otherwise) in the Kenya agricultural 
sector, where it has considerably contributed 
to reforms in sector communication. 
This partnership can be summarised as a 
success, with multi-layered benefits including;
•  The organisation has become more visible, 
more vibrant and grown to include more 
partnerships, which have resulted in more 
funding.
•  Communication within the organisation and 
with the outside world has greatly improved, 
easing sharing of information and 
enhancing service delivery.
•  Members have benefited from ease of 
access to timely, relevant and credible 
information.
•  Other stakeholders are able to communicate 
with the farmers with ease through blogs, 
resource websites and email.
The partnership also bore some huge and 
unexpected outcomes including; 
•  KENAFF facilitates information repackaging 
and flow from information providers to the 
user.
•  KENAFF went further to be content providers 
for radio programmes, a huge milestone of 
success in the growth of information 
management.
•  KENAFF built the capacity of farmers’ 
organisation in the region on ICT through 
knowledge management acquired from the 
CTA partnership.
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2.4.4 What did not work
What did not work: Kiswahili publications are 
no longer being produced due to inadequate 
funds. Sustainability of the production of 
newsletters and translation of the Farmer 
Voice’s magazines to kiswahili hampered by 
lack of resources to maintain their production 
and distribution as per the demand created, 
especially with the demand soaring more and 
more with increased membership. 
Sustainability of radio programming was also 
hampered by lack of resources to buy the 
airtime to support the weekly programmes. 
Despite being a very notable outcome of the 
intervention, reaching millions of farmers 
with agricultural information in real time, the 
organisation was not able to continuously 
support the production of the programmes 
and afford weekly airtime for their airing 
beyond CTA and FVR support. 
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In retrospect, each capability as elaborated in 
the 5C’s plays an important role in 
accomplishment of the set goals and objectives, 
and therefore there is need to develop each to 
ensure that all weaknesses are sealed for 
effective execution of all the planned activities 
of an organisation. Consequently, requisite 
capacity building and strengthening is vital 
sincem as it is commonly said, it is the lowest 
point of the barrel that spills the water. Thus, for 
a holistic change within and without the 
organisation, each capability is essential.
However, the impact of each capability on the 
different activity-output varies considerably, 
with some being of greater fundamental 
importance than others. Therefore, 
understanding the entire intricate system 
within the organisation along the 5Cs will 
help in better service and product delivery 
and will allow for timely interventions that 
will ensure that employed resources are 
utilised effectively and efficiently, and 
eliminate redundancy.
CTA’s partnership nurtured the framework for 
enhancement of the various capacities that 
are now in existence within the federation. 
CTA’s contribution to some of the capabilities 
has seen an exponential growth in others due 
to the intertwining nature of the capabilities, 
together with the contributory role each has 
towards the other.
2.5.1 Capability to Act  
and Commit
Through CTA support, more staff were 
recruited with a special focus on agricultural 
information management, which gave rise to 
the strengthening of the organisational 
structure with technically competent staff 
that are committed towards successful 
implementation of projects. 
2.5 THE 5 CORE 
CAPABILITIES  
OF ANAFE 
Lessons learned during the implementation 
of the project paved way for an enhanced 
decision-making organ to be able to respond 
to needs as they arise.
The average score for this capability was 
quite good, at 3.75 (out of 5). The 
organisation’s ability to manage projects is 
remarkable as shown by various evaluations 
made by donors, e.g. World Bank on the 
Kenya Agricultural Productivity and 
Agribusiness Project (KAPAP), in which 
KENAFF has been implementing the farmer 
and stakeholders’ empowerment component, 
which scored above average. This is as a 
result of the past experience the organisation 
has had in project implementation, where, 
due to increased visibility, the organisation 
was able to make a name for itself amongst 
the relevant stakeholders and partners. Many, 
however, felt that the organisation’s culture to 
commitment especially at the field level is 
wanting and hence alternative measures 
need to be taken. 
2.5.2 Capability to Adapt  
and Renew
Regular M&E of projects and presence of the 
federation’s staff in areas of implementation 
has allowed for regular information flow to 
the management which in turn has been 
used to make critical decisions that have 
resulted in the improving on areas of 
weaknesses for enhanced realisation of the 
targets. Such measures have included staff 
recruitment and re-deployment, targeted 
capacity building and visits by the 
backstopping and/or the project coordinating 
officer to ensure smooth and successful 
running of the project. 
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Communication of expectations, 
implementation strategies and ways to 
overcome failures has been made through 
phonecalls, memos, emails and during 
workshops/seminars. Committees are formed 
to look into emerging issues and provide a 
report to aid in decision-making in a bid to 
make appropriate responses, e.g. as seen in 
gender mainstreaming, climate change and 
the current devolved system  
of governance in which the federation has 
acted promptly.
The capacity scored an average of 3.12. 
Probably due to financial constraints, 
awarding performing staff after the annual 
appraisals to improve on performance has 
not been a practice within the organisation. 
Likewise, baseline surveys are rarely done 
thereby limiting the organisation from 
knowing the impact of their interventions, an 
area that scored only 2. M&E is currently 
project-based and it is necessary to have a 
progressive overview of the performance of 
the entire organisation in all areas in order to 
conduct the relevant intervention measures.
2.5.3 Capability to Deliver 
Products and Services
From the many projects implemented by the 
organisation, it can be surmised that the 
organisation has the ability to deliver 
products and services. All the activities are 
guided by a 5 year implementation plan, with 
objectives that have drivers behind them. 
However, despite the various efforts made in 
phasing out in projects managed by the 
federation, its sustainability is a function of 
diverse factors, some beyond the control of 
the federation. 
There is therefore need to strengthen the 
structures and systems to a point of self-
sustainability of the project once the donors 
have stepped out. The staff need more 
capacity building in this area, to ensure the 
continuity of the projects through 
gradual preparation of the beneficiaries on 
the eventualities.
The organisation averaged 3 in this aspect, 
which was made low by the quality assurance 
mechanism which scored 2 because, 
although annual appraisal exists, quality 
assurance procedures were not documented.
2.5.4 Capability to Relate
The federation engages actively in affiliations, 
partnerships and collaborations that are 
mutually beneficial at local, regional and 
international level. This is encouraged at both 
the national and district level in order to 
increase visibility and presence of the 
federation in those areas.
The federation is visibly present in most parts 
of the country, and the autonomy bestowed 
upon each area allows the regions to 
proactively go an extra mile in creating more 
linkages and relationships at that level. The 
organisation has great credibility among the 
stakeholders as seen through the successful 
implementation of the project, and engagement 
in more projects. CTA chipped in just on time 
to propel the federation in development circles 
that has seen KENAFF become what it is 
today. This is the one area that the federation 
continues to excel in, thanks to CTA, as seen in 
the many stakeholders meetings and 
conferences invited to, increased partnerships, 
increased projects under implementation both 
in number and magnitude and generally a 
trusted and well-known name to many 
relevant persons. 
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Nonetheless, more capacity building is 
necessary to better equip the staff at district 
level to be at par in the formation of 
partnerships as their counterparts at the 
headquarters in developing and sustaining 
partnerships. The federation has continued to 
take advantage of popularisation events and 
other relevant activities that make its 
presence felt.
All the factors scored strongly, and averaged 
4, but the staff - especially in the field - need 
regular training on resource mobilisation 
strategies. 
2.5.5 Capability to 
Achieve Coherence
The federation has an elaborate management 
structure supportive of staff with clear roles 
specified at each level. The current strategic 
plan was developed with the assistance of the 
technical staff who are the implementers of 
the same. This has allowed for ownership of 
the strategic plan and motivation to make 
fruitful activities therein. The technical staff 
have the strategic plan document from which 
they develop the year plan based on the 
federation’s objectives, from which the 
annual appraisals are based. Although the 
organisation’s culture is known, opportunities 
for field staff to actively engage each other 
are low due to inaccessibility of the internet 
facilities at their disposal.
The score in this area was generally good, 
with an average score of 4, and particularly 
strong is the strategy and vision with a 5 
where these are regularly spoken and 
displayed. More input is needed in the 
human resource department to make it more 
operational and felt within the federation.
2.5.6 Most Changed Capability
In conclusion, although most of the 
capabilities have greatly impacted on the 
implementation of this project, and other 
projects as well, the ability to act and commit 
as well as relate and achieve coherence are 
key. The ability to relate is more critical as it 
has popularised the organisation, giving it 
credibility and trust in the sector, in which 
CTA has been a major supporter of the 
federation during the partnership. The faith 
that CTA had in KENAFF has greatly 
contributed to KENAFF’s self-belief and in its 
capacity to handle the big projects that it 
does today through the experience it has 
gained along the way. In short, CTA support 
helped KENAFF to firmly stand on its feet. 
Therefore, it is important that interventions 
that enhance this capacity be promoted 
further, to allow for continued visibility and 
presence and be able to spread to regions 
where the organisation has no presence as 
yet. This will also enhance partnerships, 
collaborations and affiliations that are in 
existence and promote establishment of new 
ones.
 Improved publicity and communication with 
other partners and the ability to commit and 
act through an effective internal 
communication system and information 
sharing within the organisation will increase 
working relations with partners and other 
relevant stakeholders. The impact on the 
organisation and the wider society will be 
enormous because of its contributions to the 
entire farming community making them 
more informed on improved ways of farming 
and decision-making for better livelihoods.
“CTA has been a major  
supporter of the federation  
during the partnership.”
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Due to resource limitation, capability to adapt 
and self-renewal, in addition to delivery of 
goods and services, requires interventions as 
they have hampered and masked the efforts 
of the federation to be more impactful in the 
projects they have implemented. With 
increased knowledge on best scenarios in 
phasing out, these projects will continue to 
thrive and benefit the beneficiaries with little 
or no support from the outside. Therefore, 
innovative concepts in phasing out need to 
be sought and capacity building in these 
areas conducted among the project 
implementers to understand the importance 
of gradual release of the project to the 
beneficiaries for ease of continuation. 
With increased support of its endeavours, the 
federation is sure to cause remarkable 
changes, particularly through strengthened 
information and communication within the 
federation and with others, making 
information dissemination, especially to 
farmers, more readily available and in a 
language easily understood by farmers 
considering that the federation works with 
about two million farm families directly and 
many more indirectly.
Looking back, the organisation has come a 
long way, and over the years, new important 
partnerships have been forged even in 
unexpected areas. Such an example is the 
provision of extension services through the 
radio, in a Bill and Melinda Gates-funded 
project, in which KENAFF collaborated with 
the American Institute of Research (AIR), 
universities and local radio stations. In this 
venture, the KENAFF field staff provided 
content that was aired in various languages. 
Additionally, with the information centres, 
other relevant services like M-Pesa services 
(money transfers through the mobile phone), 
photocopying and typesetting and computer 
training have cropped up with the aim of 
increasing sustainability and responding to 
the needs of the communities.
The organisation has become more visible, 
more vibrant and grown to include more 
partners resulting in more funding as more 
people became aware of its contribution 
towards improved livelihoods. Therefore, 
increased membership, expansion to new 
regions and more staff recruitment has been 
experienced.
KENAFF has become a name to be reckoned 
with in issues of development as its efforts 
continue to be seen in various areas within 
the country as it engages across all areas and 
takes special interest in crossing-cutting 
issues like climate change and gender 
mainstreaming. The federation hopes to 
utilise the advancement in technology to 
pass on relevant information to farmers like 
use of SMS and VoIP to farmers.
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The in-depth study commenced in September 2013, took 
approximately 3.5 months and was conducted by two lead 
persons, with support from other staff. 
Of the 25 RICs, 10 were targeted for the study 
(five old centres established with support 
from CTA, and 5 established with support 
from other partners). The selection of RICs 
ensured that at least five of the eight regions 
were represented. The study targeted group 
members as direct beneficiaries; indirect 
beneficiaries were non-members farmer 
groups and other stakeholders who have also 
benefitted from the information systems 
within the organisation. 
The in-depth study was designed to serve 
two major purposes:
•  verify and support, with evidence, the 
outcomes/impacts mentioned during the 
first phase of the study (the quick scan) as 
well as further investigate those areas that 
will provide a maximum opportunity for 
learning; and
•  appropriately record the impact of the 
interventions of the organisation.
KENAFF looked into two main areas of study:
1. Effectiveness of information: 
a) The success of RICs in being information 
hubs for farmers. The study sought to 
understand how many famers acquired 
information from the centres and how such 
information helped to transform their 
farming, and consequently improve their 
livelihoods. 
b) Effectiveness of FVM and steps in making 
it more self sustaining. The study looked into 
the usefulness of the information to the 
community and the impact on their 
livelihoods.
2. Success in the use of the 
media:
Particularly radio stations, in passing 
information to farmers. The study looked at 
how useful information shared through the 
media was, the adoptability of this 
information, and its impact on farmers. It 
also looked into how much influence policy 
statements, press statements and advisory 
opinions had and whether they influenced 
the policy environment.
3.1 Scope and 
objective of the  
in-depth study
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The study mainly relied on questionnaires, 
targeting individual households to gather 
specific quantified information on the kind of 
benefits acquired by the beneficiaries 
individually. This was reinforced by 
quantitative and qualitative data collected 
from farmer groups through focus group 
discussions (FGD). For the key stakeholders 
and informants, such as the persons 
manning RICs, interviews were used to probe 
specific information for the study.
The main source information were farmers 
themselves, as they are the primary 
beneficiaries. Other stakeholders working in 
the study areas, especially government 
officials and other sector organisations, also 
proved to be useful sources of information. 
KENAFF management and staff in charge of 
RICs were also useful in providing critical 
information for the study. Literature, captured 
in reports and publications, was also useful 
as a secondary source of information.
Two sets of questionnaires were prepared that 
targeted direct beneficiaries. Three interview 
schedules were also prepared, for 
stakeholders, government agencies and the 
commodity association/cooperative societies 
officials. A discussion guide for FGDs that 
targeted farmer groups was also prepared.
The questionnaires were administered to a 
total of 450 respondents. Ten regions/
counties were purposely selected for the 
study. The 10 RICs studied were Embu, 
Kakamega, Kisumu, Meru, Nairobi, Nakuru, 
Nyeri, Thika, Tranzoia and Uasin Gishu. Three 
groups in each region were selected 
randomly as well as the respondents. Two 
cooperative societies and four commodity 
associations were also involved in the study.
3.2 Methodology




KENAFF recognises the power of knowledge 
and information exchange as a means of 
uniting farmers and transforming agricultural 
production in Kenya. Its aim is to use 
information, communication, knowledge 
management infrastructure, and public 
relations to improve the functions of the 
Federation at all levels. The Federation 
continues to embark on information 
dissemination and retrieval, and promote 
communication and knowledge 
management. It endeavours to identify, 
document and disseminate vital agricultural 
county-based statistics to widen the 
Federation’s services and increase benefits to 
its members.  Beside these vital statistics, 
KENAFF strives to identify other credible 
sources of information, from research and 
learning institutions, and package it for 
dissemination. 
KENAFF’s mandate as a farmers’ organisation 
revolves around its ability to support the 
farming community and ensure that it 
communicates with the community 
effectively. The concerns of farmers must also 
be collected and conveyed in a well-organised 
channel that is accessible to farmers. As such, 
there should be a clear mode of collecting 
farmers’ concerns and passing them on 
accordingly. The Federation has set up a 
structure to address this. Representation at 
various levels, from the national to the village 
level, is meant to organise the flow of 
information in a systematic and hierarchical 
manner for effectiveness. 
Area and Regional Branches of KENAFF are in 
touch directly with farmers, and are not only 
a reliable source of information but also a 
way that farmers can pass their grievances 
onto KENAFF. 
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For the farmers to be empowered, they must 
get adequate, credible, reliable and timely 
information, when and how they need it. This 
necessitates a clear and accessible mode of 
passing such information to farmers. 
Mechanisms for improving dialogue, 
information exchange and co-operation 
between member associations and between the 
associations and KENAFF are a key priority. 
To achieve this, KENAFF continues to 
strengthen existing RICs in collecting and 
disseminating information. Furthermore, the 
Federation produces and distributes monthly 
information newsletters, brochures, posters 
and other promotional materials through 
RICs in order to continually strengthen this 
area, the reason for which this area was 
selected for in-depth study to enable the 
analysis of its success.
b) Description of the change process 
resulting from CTA’s support
Before CTA’s support, the regional offices were 
not organised well enough to disseminate 
reliable information to members. As such, 
information flow to and from farmers was not 
as effective as it should have been. When the 
partnership with CTA began in August 2004, 
the primary target of the support was 
“building an effective communication and 
knowledge management system”1 by: 
strengthening the capacity of KENAFF and its 
RICs and Commodity Associations (CA) to 
manage information and communication; and 
improving access to information on 
agricultural topics of interest to farmers, 
including KENAFF policies and achievements.
The first phase of CTA’s support was 
undertaken in August 2004 for a period of four 
months while the second phase took five 
months from April 2005. 
The objective of this support was “to develop, 
publish and distribute target information 
packages for KENAFF’s membership”2. KENAFF 
staff and members were trained on ICT skills, 
while agricultural magazines, newsletters, 
brochures and promotional materials were 
produced and disseminated. 
In 2006, KENAFF sought the re-allocation of 
funds that had been meant for radio 
broadcasts to be used to produce more FVMs.3 
The request was granted and KENAFF was also 
able to conduct a rapid survey to inventory 
ICM requirements and training needs, which 
later culminated in equipping 10 RICs. 
Between May 2006 and May 2007, 8,000 
copies of FVM, 25,000 copies of monthly 
Kiswahili newsletters, and 6,500 brochures 
were produced and distributed.
In 2007 and 2008, CTA support led to the 
establishment of 10 RICs. During this period, 
the RICs were made operational under the 
project, “Strengthening and Improving Rural 
Communities’ Access to Agricultural 
Information in Kenya”4 where they were fully 
equipped with computers, photocopiers, 
scanners, digital cameras and internet services 
which provided farmers with timely and 
quality information. During the same period, 
the Federation sort further support from other 
partners –World Food Programme (WFP) and 
GTZ-Private Sector Development in Agriculture 
(PSDA) – and equipped more centres with 
computers. 
1  Project No. 3-3-32-406-4, contract between CTA and KENAFF, 
August 2004
2  Project No. 3-3-32-406-5, contract between CTA and KENAFF, 
April 2005 
3  Project No. 3-7-32-370-6, contract between CTA and KENAFF, 
May 2006
4  Project N° 3-7-32-360-7, contract between CTA and KENAFF, 
August 2007
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This led to an increase in district information 
telecentres (from the previous 10 to 25). 
The Federation continues to support RICs in 
the publication of more FVMs and other 
publication materials. Funds from CTA only 
catered for 5,000 copies per issue of the 
magazine, however KENAFF produced more 
copies through support from other partners 
and projects. When CTA withdrew their 
support in 2010, the production of the 
publications reduced from monthly to 
quarterly production as KENAFF could not 
cover the cost initially supported by CTA on 
its own. Quarterly production is currently 
supported by other activities and projects.
To date, most RICs are information hubs for 
farmers, stocking various publications from 
CTA, KENAFF and other stakeholders. The 
centres are also coordination points for the 
LLL initiative and ICT hotspots in rural areas, 
helping the farmers access the internet and 
other services they may need. 
The study, therefore seeks to find out how 
effective RICs are in delivering services to 
farmers, and the impacts of such efforts on 
farmers’ livelihoods.
c) Changes/impact resulting from  
CTA support
FVM, since its inception in 2004, continues to 
provide informed and balanced agricultural 
knowledge, information and technology to 
KENAFF members and other stakeholders in 
the sector. The magazine is distributed to 
members, strategic partners and other 
stakeholders through RICs. FVM continues to 
be received well by farmers, with added 
requests to increase the quantity produced, as 
well as the frequency.
The magazine is highly rated by stakeholders 
within the sector and widely use for reference 
by policymakers, including the Minister for 
Agriculture, who has from time to time 
referred to it while addressing gatherings on 
agricultural issues. Ministry officials also use 
the magazine to get information on farmers’ 
views and how they can assist farmers. 
KENAFF continues to receive requests from 
various international partners requesting some 
of the articles covered in specific editions. 
FVM is also used to raise awareness about 
lobby issues that the Federation is discussing 
with various stakeholders so that all farmers 
can participate in the advocacy process with 
policymakers. Examples include the recent 
changes to the VAT Bill, the AFFA Bill and Crops 
Bill. As a result of this relevant magazine, the 
Federation has continued to receive attention 
and is highly recognised as a key stakeholder 
in the agricultural sector. The media continues 
to consult the Federation and ask for 
information on issues covered in the magazine 
or about the wider agricultural sector.
RICs continue to provide information for 
farmers. The centres are frequently used by 
farmers to access information. Apart from 
disseminating publications, the Federation 
also sends weekly market information about 
various commodities to members. The 
Federation receives information from 
stakeholders, synthesises it and repackages 
the information for farmers. The information is 
then sent to technical staff in the districts who 
print and translate it for farmers who visit the 
office and attend monthly farmers meetings. 
Farmers are able to exchange ideas and access 
information, send messages to improve 
market linkages and seek consultative 
services. 
“The media continues to consult the 
Federation and ask for information on 
issues covered.”
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KENAFF has linked RICs with knowledge and 
technology generating institutions for direct 
supply of new innovations, e.g. with the Kenya 
Institute for Public Policy Research and 
Analysis (KIPPRA). Usually farmers will ask for 
prints out to take with them, which are further 
shared with other farmers in the community 
who are not necessarily KENAFF members. 
Table 1: Analysis of outcomes for study area 1
Study Area Outcome at  
organisation level
Outcome at direct 
beneficiaries level
Outcomes with broader 
implications
Farmers Voice magazine •  Paid advertisement in the 
magazine improves the 
Federations’ sustainability 
(income generation).
•  Dissemination of 
information about the 
Federation and relevant 
literature increases visibility. 
•  Effective delivery of simple 
information to farmers.
•  Increased relevance of the 
organisation among 
stakeholders in the sector 
(as a source of credible 
information and opinions).
•  Members get more, user 
friendly and reliable 
information and advice, 
effectively and easily, 
through publications, 
leading to improved 
practices, translating to 
better incomes and 
improved livelihoods.
•  Gained knowledge passed 
on through farmer to farmer 
trainings, leading to 
increased or better networks 
and relationships among 
farmers and with other 
stakeholders. 
•  Stakeholders and 
companies advertising 
through FVM  leading to 
increased collaboration 
and networking.
•  Non-members and 
stakeholders get useful 
information from FVM 
leading to increased 
skills and knowledge.
Regional Information Centres •  KENAFF is more relevant, and 
has gained recognition and 
publicity as a hub for 
agricultural information.
•  Increased membership 
through farmer to farmer 
trainings.
•  New partnerships created, 
since RICs are linked with 
knowledge and technology 
generating institutions for 
direct supply of new 
innovations, e.g with KIPPRA.
•  Resources mobilised as more 
partners are willing to partner 
with KENAFF for increased 
dissemination of information 
using RICs.
•  Customise information for 
members more easily, thus 
raising awareness and 
knowledge among members 
of various practices.
•  Use of information received 
to create awareness and 
engagement with 
stakeholders.
•  Increased ownership by 
members as they are able to 
run RICs through structured 
leadership.
•  Information centres are a 
hub of important 
information even for 
non–members.
•  New innovations and 
ideas are being 
disseminated to farmers 
and stakeholders.
RICs have also drawn a lot of interest from 
development partners who are keen to know 
how they work. The Federation has received 
many requests from other organisations to use 
RICs as an avenue for them to disseminate 
information and also use them as sources of 
information about agricultural information.
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Figure 1: Interaction with RICs
d) Results 
Questionnaires were distributed to individual 
farmers sampled from the groups. The 
groups were also led through a FGD on 
various aspects of the centres. Staff 
managing the centres, and key stakeholders, 
were also interviewed. 
Almost all the interviewees were aware of 
RICs existence and their location within the 
region, with 94.2% (423) of the respondents 
saying they knew where the RICs in their area 
were. However, only 62.1% of those who knew 
had actively interacted with a centre and 
were not fully aware of all the services 
offered: 14.9% visited more than twice a 
week, 23% visited once a week, 38.8% visited 
twice a month, 16.2% visited once or less 
than once a month, and 9.7% had not visited 
at all (Figure 1).
   Twice a week  
or more
  Once a week
  Bi-Weekly
   Once a month  
or less
  Never visited
Of those who indicated that they had not 
interacted with a RIC, 32.3% said this was 
because they had not been able to access 
information from the centres. Some of the 
respondents (74.1%) said that they went to 
the office to acquire information and were 
told that the machines were not operational. 
Others (71.4%) received some information but 
not what they wanted, e.g. one respondent 
illustrated how he went to a RIC to ask about 
current market information on potatoes but 
did not benefit from the visit since he was 
given a publication that contained 
information on how to produce quality 
potatoes. This indicates that while there are 
RICs that are fully operational, others still 
need to be improved. 
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Figure 2: Reason for visiting a RIC
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Common reasons why respondents felt that 
some RICs weren’t operating at their full 
potential include: a) lack of resources from 
the national hub; b) poor management due to 
power wrangles between the leaders, making 
them ineffective; and c) poor or low machine 
maintenance.
When asked why they visited a RIC, 78.4% 
went in search of publications, 56.1% visited 
to use internet services, 89.4% asked for 
specific information on production, and  
65.8% went to highlight an issue they wanted 
the Federation to lobby the government 
about (Figure 2).
Most respondents (86.4%) felt that the 
content of publications was relevant to their 
agricultural needs. However, 64.8% felt that 
the publications were not detailed enough for 
farmers to get enough information to adopt a 
specific technology, 56.9% felt the 
information was too complicated, 48.7% 
wanted the publications to be translated into 
local languages to enable more people to 
read the information, and 89.4% indicated 
that the RICs did not have enough 
publications, thus farmers have to wait in line 
to get some magazines.
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Most respondents (86.4%) felt that the 
content of publications was relevant to their 
agricultural needs. However, 64.8% felt that 
the publications were not detailed enough for 
farmers to get enough information to adopt a 
specific technology, 56.9% felt the 
information was too complicated, 48.7% 
wanted the publications to be translated into 
local languages to enable more people to 
read the information, and 89.4% indicated 
that the RICs did not have enough 
publications, thus farmers have to wait in line 
to get some magazines.  
Those who felt that the information provided 
in FVM was not enough, gave suggestions on 
the content they wanted included: 1) contain 
directions or guidance on what type of crop 
to plant in which type of soils; 2) give clear 
success stories about farmers who have 
practiced something and it worked well; 3) 
provide the current market prices of common 
crops like maize and potato, among others.
Quite a large number received and adopted 
useful information through RICs, with 88.8% 
stating that they adopted a technology 
drawn from a publication acquired through a 
RIC. Most technologies adopted were to do 
with crop management (92.2%), planting 
information (81.6%), animal husbandry 
(74.7%), post-harvest handling (62.1%), pest 
and diseases control (52.6%) and marketing 
(46.4%) as shown in Figure 4.
Sisal weaving, growing of grain Amaranth, 
mushroom production, quail farming, and 
guinea fowl and dairy goat keeping were 
some of the ideas respondents had adopted.
In terms of individual change, respondents 
were asked which areas of their lives they had 
seen greatest change, after reading FVM or 
any other information from a RIC. The 
majority (91%) indicated that the information 
they received empowered them. 
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Figure 5: Areas that the information received from the RICs brought greater change in
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Their skills in different areas were also 
enhanced and some gained more knowledge 
on specific areas in agriculture. Some said 
that they were happy FVM and other 
materials were being given away for free 
because that meant they were able to retain 
them and read the articles quietly and slowly. 
After reading the information, some 
respondents said that they were able to add 
value to their products and 78.7% said that 
their social well-being had changed as they 
were able to meet new friends interact, and 
create new business networks, especially in 
the area of marketing. The lowest category of 
change was material wellbeing (72.4%), with 
respondents indicating that after their 
income had increased they were able to buy 
more furniture for their house. Two 
respondents were able to open a small 
business (vegetable kiosk and mini shop 
worth Ksh 15,000 capital, which are now 
worth Ksh 50,000).
e) Why change did or did not happen
The partnership between CTA and KENAFF 
has borne fruits. The Federation was able to 
set up a nationwide information 
infrastructure that has linked farmers to core 
information services and provided access to 
publications and internet services. The 
success of this change was attributed to the 
fact that KENAFF is able to reach over 2 
million farmers who benefit from their 
services. The Federation has experienced 
tremendous growth since 2004 which is 
evidenced by the establishment of area 
branches and increased staff recruitment. 
KENAFF has also become increasingly visible 
through its own, and regional, websites. 
f) Impact categories: 
(i) Material wealth/wealth creation 
The establishment of RICs and publication 
of information materials for dissemination 
created wealth among the beneficiaries and 
Federation members. Though this may not 
be quantified, direct beneficiaries have been 
able to visit the resource centres, use the 
information provided and have also been able 
to share this information with other farmers. 
Through the adoption and application of the 
information, beneficiaries’ wealth was created 
as income increased. In the same way, 
indirect beneficiaries have also been able 
to access information from the centres and 
use it to their advantage. This has increased 
their networking capabilities, enabling them 
to network with other farmers as well as 
stakeholders. 
(ii) Empowerment/political capital 
KENAFF’s communication structures 
were able to promote empowerment and 
awareness of current issues among the 
beneficiaries. Through RICs, engagement 
of farmers increased when they shared 
information, and stakeholders gained 
and shared information, including with 
key government officials who used the 
information in various forums. FVM was used 
to increase the understanding of beneficiaries 
on agricultural as well as KENAFF issues. New 
innovations, learnt through RICs, empowered 
youth and women, enabling them to set up 
their own projects which gained recognition 
from KENAFF.
 
“The Federation has experienced  
tremendous growth since 2004.”
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(iii) Social capital 
The information centres have increased 
the Federation’s visibility. Beneficiaries 
have a better understanding of KENAFF’s 
role. Outputs have also increased the 
visibility of beneficiaries and contributed 
to networking and the forming of 
partnerships. The Federation’s voice and 
profile is more recognised as farmers are 
being nominated to attend national as well 
as regional functions to show case their 
projects. KENAFFs increasing visibility is 
evidenced by its expansion to 43 branches 
and increased number of partnerships and 
collaborations. KENAFF is implementing close 
to 15 projects and has been highly rated by 
donors, including the World Bank. KENAFF is 
visible and an active participant in national 
and regional events, such as meetings 
and workshops organised by different 
organisation. 
(iv) Human capital/technical empowerment  
KENAFF has grown, increasing the number 
of staff from 20 in 2004 to 120 in 2013. 
Regular staff assessment and evaluation, 
both on projects and presence in areas of 
implementation, has allowed information 
to flow regularly to the management, which 
has been used to make critical decisions 
that have improved on areas of weakness 
for enhanced realisation of targets. Such 
measures have included targeted capacity 
building, staff redeployment and recruitment, 
and backstopping roles played by 
managers.  Communication of expectations, 
implementation strategies and ways to 
overcome failures have been made through 
phone calls, memos, emails and during 
workshops/seminars. Committees are formed 
to look into emerging issues and give a report 
to aid in decision-making in a bid to make 
more appropriate decisions, e.g. as seen in 
gender mainstreaming, climate change and 
the current devolved system of governance in 
which the Federation has acted promptly.
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(v) Environment/sustainable  
use of resources  
Publication materials contain messages 
on climate change and preservation and 
conservation of natural resources and the 
environment. Mitigation measures are 
taken, e.g. when information on good crop 
and animal husbandry practices are passed 
to beneficiaries. The establishment of the 
climate change department within the 
Federation ensures that the right information 
is passed to RICs. 
g) Recommendations
FVM – KENAFF has been using FVM to inform 
beneficiaries on agriculture and relevant 
issues that affect farmers and can benefit 
them. The magazine informs them on 
dialogues and activities that farmers can 
participate in, and has helped the Federation 
gain recognition, both nationally and 
regionally, therefore frequency of production 
should increase.
Some RICs have become dormant and are 
non–operational. KENAFF could reach more 
farmers by reviving the few RICs that are 
lagging behind.
a) Justification
One of KENAFF’s major roles is to disseminate 
relevant information on agricultural 
technology and opportunities in the sector to 
its members. It plays a crucial role in 
supporting the farming community, 
improving information services through the 
media, and recognises that access and 
utilisation of information is a very important 
component of development, more so in 
spurring agricultural production (for 
increasing agricultural production and sales). 
KENAFF also recognises the power of 
knowledge and information exchange to 
galvanise and unite farmers and transform 
agricultural production in Kenya. 
Mechanisms for improving dialogue, 
information exchange and co-operation 
between member associations and between 
the associations and KENAFF have been a key 
priority. The use of radio has been an 
important means of reaching out to members 
and listeners on important topics in 
agricultural research and development. 
Kenya’s farmers form a very big percentage 
of the radio audience in the country and 
radio sets are reasonably affordable for most 
Kenyans as opposed to other forms of media. 
The radio network has also expanded to cover 
over 90% of the country to date. 
This is associated with a significant 
liberalisation of the airwaves and subsequent 
licensing of a number of FM radio stations. 
FM stations are also increasingly targeting 
rural populations. These stations have proved 
to be attractive to a wide audience and as 
such, the use of radio programmes to 
disseminate information to farmers has 
supplemented the impact of KENAFF 
publications. 
3.4 Study area 2: 
Media outreach
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Since 2007, KENAFF has been able to link up 
with several radio stations to air programmes, 
where farmer leaders or commodity 
association chairpersons have been hosted. 
In total, KENAFF appeared in 50 programmes 
between January and July 2008. 
b) Description of the change process 
resulting from CTA’s support 
The first contact between KENAFF and radio 
stations occurred between 2007 and 2008 
when KENAFF achieved a breakthrough after 
several years of attempts. In 2006, KENAFF 
had been granted funds to produce and air 
radio programmes by CTA, but this was not 
successful since Communications 
Commission of Kenya (CCK) regulations 
stated that one had to have a minimum of 13 
programmes but KENAFF only had the 
budget for eight. The funds were then 
relocated to production of FVM. However, in 
2007, the Federation was able to air several 
programmes with local radio stations. 
The first radio stations were Trans World 
Radio and local radio channel, KBC. KBC 
covers the whole country with a listenership 
of 17 million people per day and a 
geographical coverage of approximately 98% 
of Kenya. In 2007, the Federation was able to 
air three programmes on KBC and one 
programme on the Trans World Radio. This 
created an entry point into other stations as 
it gained recognition of being able to produce 
programmes about unique and relevant 
topical issues. 
KENAFF was then able to produce various 
programmes on a weekly basis with KBC, 
which has over 15 other local sub stations, 
such as Citizens TV, K24 and many other local 
stations. KENAFF was involved in seven 
weekly programmes, including Mali 
shambani, Business weekly, Uchumi na 
Biashara, makala maalum, and Agriculture 
for life. Besides this, it was able to expand to 
other kinds of media and was able to air 
programmes on Citizens TV’s breakfast show, 
and feature in the major daily newspapers, 
including Nation and The Standard. 
This opened an opportunity for the radio 
stations since they were able to partner with 
other organisations to package farmer related 
information in local languages for 
broadcasting. In 2009, a new partnership 
with the American Institute of Research (AIR) 
was developed, supporting agricultural 
extension for smallholder farmers through 
radio programmes. This ceased in 2010 but 
due to the relationships already established 
with local radio stations, KENAFF receives a 
lot of recognition and the Federation is called 
on to broadcast their issues and declare their 
policy stand on topical issues to people in 
local regions. At the national level, there is 
more precedence for TV and print media 
coverage.
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c) Impact resulting from CTA’s support
The outcomes reported in the quick scan 
revealed the following:
Table 2: Analysis of outcomes from media support
Outcomes at the  
organisational level
Outcomes at the direct  
beneficiaries level
Outcomes with  
broader implications
•  The organisation was able to reach 
more members with agricultural 
information within a short time and 
at a lower cost.
•  It became more visible to the farming 
community and to stakeholders, thus 
increasing membership recruitment 
and opening avenues for partnership 
with other partners. 
•  It was able to reach the wider 
population through the media and 
provide opinions and policy positions, 
which has been effective in lobbying 
for various policy changes.
•  Members gained more information 
easily and in the comfort of their 
homes through the media. 
•  Successive lobbying for policy change 
provided a better environment for 
members to get more income.
•  Initiation and implementation of the 
FVR (extension programme) by BMGF 
through AIR.
•  Established and signed MoUs with 
universities.
•  Development and internet-based 
extension service in collaboration with 
Fibre Link Africa.
•  More funding through other initiatives 
related to information dissemination.
•  The Federation is able to engage in 
other projects and programmes 
related to renewable energy, climate 
change, and policy engagement with 
decision-makers due to its visibility 
through media.
“The radio stations have impacted greatly on 
information reaching the farmers in a timely 
and relevant manner.”
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The radio stations have impacted greatly on 
information reaching the farmers in a timely 
and relevant manner. With their wide coverage, 
KENAFF visibility has greatly improved with 
more attention given to the Federation at all 
levels, this includes donors, ministry officials, 
NGOs, private organisations, and the 
government. KENAFF is now consulted at high 
levels on agricultural issues and is engaging 
with more and bigger partners.
KENAFF in collaboration with AIR launched 
FVR, supported by the Bill and Melinda Gates 
Foundation in 2009. This aimed at offering 
agricultural extension to smallholder farmers 
and led to the creation of partnerships with 
leading Kenyan universities.
The impact of the radio programmes was 
evident through the questions raised after the 
air time (through text messages, phone-ins 
and letters received during and after the 
broadcasting period) which gave KENAFF 
information officers an insight into whether 
the information gained through the 
programmes was useful for farmers.
d) Results 
An intensive literature review on existing 
reports about the radio programmes 
intervention was employed. Structured 
questionnaires and interviews were used to 
collect data from the participants, who 
included farmers and the local radio stations 
from the sampled regions. 
The majority of respondents (83.1%) received 
information through the radio and other 
media services, while distributed materials 
(73.4%),  information from leaders (72.3%) 
and  extension officers (60.5%), and other 
sources like the internet (54.8%) were other 
significant sources of information for many. 
Out of those who received information 
through the radio and media, 55.2% were 
interested in agricultural information while 
39.1% were interested in other types of 
information. Only 5% were not particular 
about the type of information. 
The main type of information received from 
the radio was: crop management (84.2%), 
planting information (74.5%), animal 
husbandry (71.2%), post-harvest handling 
(66.4%), pest and diseases control (62.3%) 
and marketing (44.1%) as indicated in Figure 
6.
Of those who received agricultural 
information through the radio, 91% said that 
the information was beneficial and relevant 
because they were able to identify with the 
issue being discussed and were able to apply 
the advice and/or call experts from the radio 
to get assistance. Only 4% thought that the 
information was important but not relevant, 
since the programmes aired focused on crops 
and animals they do not keep. 
According to 75% of respondents the most 
outstanding information they remember was 
from the media because they were able to 
hear the informant; most said do not like 
reading. Yet 32% remember that the source 
of the most outstanding information they 
received was from publications and 
distributed text while 30% remember the 
information they received from extension 
officers. 







Figure 8: Preferred mode of receiving agricultural information
Figure 7: Most outstanding information received through which mode
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Participants listed the most outstanding 
information they received from radio 
programmes as: 1) mushroom production, 2) 
how to make compost manure, 3) storing 
maize after harvest to avoid losses, 4) get 
contacts of people e.g. a veterinary doctor 
who was able to advise on a problem a 
farmer’s cow was having. 
The respondents were asked what they did 
with the information they received: 1) I share 
the information with my neighbours, e.g. 
when the vet doctor helped to cure my cow, I 
was able to share it with my neighbours who 
had a similar problem and we were able to 
call the same doctor who helped us. 
Even others in the community have been 
asking me for his contact and he has been 
coming to help them; 2) a farmer leader said 
that he was able to invite others to listen to 
the programme with him; 3) practice some of 
the things I hear from the radio, e.g. the 
kitchen gardening idea I got from Mali 
shambani. It is a good thing and I would 
advise others to do so.
The most preferred channel of receiving 
agricultural information as indicated by the 
respondents is shown in Figure 8.
Local media was the most preferred method 
(59.7%) of receiving agricultural information 
because local language are used, and radios 
are accessible, cheap to buy, and portable. 
This was followed by chiefs (50.6%), farmer 
leaders (42.5%), through meetings (34.9%) 
and print materials (28.1%). 
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The majority of respondents (82.4%) thought 
that KENAFF has played a role in influencing 
the decisions of farmers on policy matters 
through the radio and other media services, 
but 11.5% did not think so, while 6.2% did not 
know. Of those who thought KENAFF had 
influenced farmers’ decisions through media, 
many highlighted recent discussions on the VAT 
Bill and how they have been hearing KENAFF 
talk against VAT on agricultural products.
Many (71.2%) respondents indicated that the 
information they received from the radio 
empowered them on various agricultural 
issues. Others highlighted a change in income 
(69.2%), social well being (68.1%), material 
wellbeing (54.3%), and 58.3% indicated that 
they had changed in other areas but were 
reluctant to mention examples.
It is clear that the flow of information from 
both RICs and the radio had similar change 
effects on individuals since the category that 
was ranked highest was empowerment 
followed by income and social well being in 
both cases.
e) Why change did or did not happen 
(a) Material wealth/wealth creation
Radio stations are a vital mode of 
communication especially when broadcast in 
local languages, reaching farmers at the grass 
roots. It is evident that the majority of Kenyan 
farmers listen to the radio more than any 
other source of information. It is difficult to 
quantify just how much of each radio 
programme is able to influence or change an 
individual beneficiary or KENAFF member, but 
it is clear that the use of radio stations as a 
means of passing on information motivated 
the establishment of more partnerships 
leading to increased resource mobilisation and 
support for KENAFF. 
Direct beneficiaries have received and used 
the information to create wealth for 
themselves. One man was able to listen to a 
programme about ‘pata pesa kupitia Aloe vera’ 
translated as ‘make money through Aloe Vera’. 
He heard the story of a man who had planted 
2 acres of Aloe Vera on his farm and was able 
to sell and make about Ksh 200,000 from its 
sale. It motivated him to do the same and he 
gained Ksh 89,000 from the first harvest. 
(b) Empowerment/political capital
Radio programmes provided an opportunity 
for KENAFF to discuss policy issues that affect 
Kenyan farmers. It provided information about 
current issues like the case of the VAT Bill 
which was a discussion about how farmers 
should engage the government in dialogues 
that involved issues that affected them. 
Through radio programmes, more 
engagement and dialogues were made 
possible between the Federation and 
beneficiaries. This also made KENAFF more 
visible and was invited to stakeholder 
meetings. The radio programmes were used to 
increase the understanding of beneficiaries on 
agricultural as well as KENAFF issues. 
(c) Social capital
For beneficiaries, radio programmes improved 
or created new relationships with neighbours 
and increased their understanding of KENAFFs 
role. Outputs have also increased the visibility 
of beneficiaries and contributed to networking 
and the forming of partnerships. Leaders have 
been invited to various meetings to represent 
the Federation. 
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(d) Human capital/technical empowerment
Beneficiaries of the radio programmes aired 
by KENAFF reported that they were beneficial 
and useful. This may not have been possible 
without the right human resources in place. 
Due to the introduction of radio programmes, 
KENAFF staff underwent trainings and 
capacity building on how to package and 
disseminate information on the radio, enabling 
KENAFF to benefit the community with the 
information they pass along. 
From the results of the study, it is clear that 
most farmers have received most of their 
information through the radio and the 
majority even said that they prefer receiving 
information through the radio compared to 
other modes of communication.
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The long-standing relationship between CTA and KENAFF 
has been beneficial. KENAFF has been able to reach its 
objectives in establishing an effective and efficient 
information and communication structure that is able to 
address the needs of its members. 
The partnership increased the Federation’s 
visibility, vibrancy and enabled it to get more 
partners. The communication structure 
within the organisation, through RICs and 
radio programmes, has greatly eased the 
sharing of information and enhancing service 
delivery. Members have benefited from ease 
of access to timely, relevant and credible 
information, rating the services they received 
as very good.
The communication publications and RICs 
have contributed to change as intended, 
since farmers can access information and are 
informed about what is happening in 
agriculture. 
It is interesting to note that that the flow of 
information from the RICs and the radio 
programmes have had similar change effects 
on individual beneficiaries. The results 
indicate that the majority of individual 
beneficiaries were empowered and increased 
their income and social well being.
The kind of information that was received 
most from the RICs and radtio programmes 
was about crop management and animal 
husbandry. This is an indication that the 
beneficiaries and members of KENAFF are 
mostly smallholder farmers whose main 
interest is basic information about the topical 
issues. This implies that KENAFF’s role is 
being well played and there is a greater 
opportunity for growth.
From the study, it was evident that some of 
KENAFF’s branches have created better 
relationships with radio stations than others, 
and hence are more active in disseminating 
relevant information to its members. Good 
practice should be replicated to ensure all 
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In 2012, CTA’s Learning, Monitoring and Evaluation (LME) 
Unit initiated a joint impact study of the Centre’s technical 
and financial support to its long-standing partners, 
focusing on nine national and regional organisations  
and networks in Africa (ANAFE, EAFF, FANRPAN, IPACC, 
KENFAP, RTN and RUFORUM) and the Caribbean region 
(CaFAN and CARDI). 
These organisations and networks cover more 
than 50 countries and they are as diverse as 
the countries they cover - some operate as a 
small secretariat with nodes and members in 
their various constituencies, while others are 
large organisations with sub-offices in 
various countries. Some are university 
networks while others are farmers’ 
organisations.  Their areas of intervention 
range from ICTs, to forestry education and 
from research to policy advocacy. The study 
was limited to collaboration with CTA over the 
past ten years.   
Eighteen months after the study was 
formally launched in a workshop held at CTA’s 
Headquarters in Wageningen, on 29-30 
October 2012 , this initiative has produced a 
number of very interesting results that have 
benefitted the participating institutions, with 
some of the results, such as the formulation 
of the CcIPA model itself, likely to be of 
interest to the wider development 
community. The other results include: (i) 
improved understanding of the impact 
pathways of CTA’s and its partners’ project 
interventions, (ii) availability of baseline data 
for future impact studies, and (iii) 
strengthened M&E capacities (including 
CTA’s) of the participating organisations. 
This paper presents the main highlights of 
this exciting experience.
The next two sections explain the process, 
starting with the context in which the impact 
study was conceived and designed, followed 
by a short description of the different phases 
of the study, during which the model was 
formulated and applied. Sections 4 -6 present 
respectively, the key features of the CcIPA 
model, some of the immediate benefits of 
the impact study, and the next steps 
foreseen in the future development and 
application of the CcIPA model.  Contact 
details of the experts who contributed to the 
testing and development of the CcIPA model 
are listed in Annex 1.  These lists are included 
as an acknowledgement of the fact that, 
while CTA has provided the technical 
leadership and financial support for 
developing CcIPA, the impact study has 
benefitted extensively from the active 
involvement of CTA’s partners and local M&E 
experts, as well as advice given by a number 
EU-based M&E experts, in particular from 
three international development centres 
based in the Netherlands, namely WUR-CDI, 
ECDPM and MDF. 
5.1 Introduction 
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5.2 Context in which 
the CcIPA model was 
designed
Evaluation methodologies are never context-
free, even though as they get more accepted 
there is a tendency to pay less attention to 
the context in which they are applied. CTA 
wanted to carry out an impact assessment of 
the support it has provided to its long-
standing partners, using an evaluation 
methodology that would genuinely promote 
joint learning. It was in light of this 
consideration that the LME Unit sought to set 
up an evaluation exercise that would meet 
the following requirements: 
(i)     centred on the partner organisations/ 
networks rather than focusing exclusively 
on the interventions, products or services 
that CTA supported, 
(ii)    focused on the impact pathways, rather 
than only looking for impact, and
(iii)   facilitated collaboration throughout the 
evaluation exercise – leading to the 
direct involvement of about thirty 
participants from Africa, the Caribbean 
and Europe.
(iv)   mobilised strong internal support from 
key staff in the participating 
organisations. 
The first requirement poses a serious 
challenge methodology-wise. Within the 
development community, the commonly 
accepted practice in impact assessment is to 
identify the ‘significant or lasting changes in 
people’s lives, brought about by a given 
action or series of action’. Changes in the 
capacities of the organisations and networks 
that implement the development actions are 
not normally considered as impact, which 
explains why impact studies are usually 
carried out separately from the evaluation of 
organisational capacity development. 
While a number of authoritative voices in the 
field of evaluation have subscribed to the 
view that impact assessment should go 
beyond programmes and projects, and 
explore the influences and roles of the 
implementing organisations, CTA and 
partners observed during the planning of the 
impact study that the development 
community has not yet come up with a 
satisfactory impact assessment model that 
fulfils this requirement. It is in order to 
address this methodological vacuum that CTA 
brought several partner organisations/ 
networks and M&E specialists together to 
identify a suitable tool, which subsequently 
led to CTA spearheading the development of 
the Capacity-centred Impact Pathway 
Analysis (CcIPA) model.
The decision to focus on ‘impact pathways’, 
which is expressed in the second requirement 
above, is acknowledgement of the complex 
nature of the change processes that are 
involved in creating and sustaining 
development impact. As such, the evaluation 
framework should take account of the 
interactions among the key actors (direct and 
indirect beneficiaries, stakeholders), as well 
as the complex human and institutional 
relationships that may have a crucial bearing 
on how impact occurs.  
The next section explains how the third 
requirement (i.e. regarding communication 
among the participants) was handled 
effectively during the implementation of the 
impact study. Regarding the fourth 
requirement, effective communication and 
careful planning and tack were applied, 
especially within CTA where the LME Unit 
needed to secure funding for this 
unconventional study.    
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4.3 Implementing the 
impact study through 
different phases
The joint impact study involved four distinct 
phases: planning, quick scan, in-depth study 
and follow-up. The main activities in each 
phase are listed below (see tables 1a, 1b, 1c 
and 1d), with an indication of how the 
responsibilities were shared among the 
participants (i.e. CTA, partners and 
consultants).   
During the planning phase, CTA and partners 
recognised the need for an effective 
implementation strategy that would ensure 
good communication among the participants 
as well as their full commitment to the study. 
A key element of the strategy was to 
implement the study in two distinct phases 
- a quick scan of approximately three 
months, followed by in-depth studies. It was 
also agreed that each partner organisation 
has responsibility for managing their case 
study, including the selection of an external 
M&E expert, based locally, who will work with 
the staff member appointed to serve as the 
focal point. The external expert brings  
the technical support while the staff  
member brings the data and information. 
Task Responsibility
Preparation of draft Terms of reference for the impact study CTA
Selection of partner organisations and networks CTA
Negotiation of contracts with EU-based advisers (from  CDI-WUR, ECDPM and MDF 
and UK)
CTA
2-day workshops to discuss methodology and develop road map for impact study  
(hosted by CTA in Wageningen)
CTA, partners and  
EU-based advisers  
Negotiating roles/responsibilities between CTA and partners CTA and partners 
Selection of focal points within partner organisations Partners
Preparation of guidelines for the quick scan  CTA and advisers 
Task Responsibility
Appointment of local M&E experts  Partners
Backstopping of quick scan methodology through face-to-face meetings, emails, 
Skype, telephone to guide local teams 
CTA/ CDI-WUR/ ECDPM
Mid-term review workshop (Harare, Zimbabwe - June 10-12) to examine the findings 
of the Quick Scan (hosted by FANRPAN)
CTA, partners and EU-based advisers  
Peer reviewing of quick scan reports CTA/  CDI-WUR/  ECDPM
Revision and finalisations of quick scan reports and PPTs Partners/ local consultants
Selection of in-depth study topics  Partners
Finalisation of guidelines for the in-depth studies CTA and CDI-WUR
Table 1a: Planning phase
Table 1b: Quick scan phase
Task Responsibility
Preparation of inception notes for carrying out the in-depth studies Partners/ local consultants
Review of inception notes CTA
Implementation of in-depth studies (approximately two topics per organisation) 
and reporting
Partners and local consultants
Peer review and revision of in-depth study reports CTA and CDI-WUR
Finalisation, peer review and revision of in-depth study reports Partners and local consultants
Task Responsibility
Dissemination of the findings All participants
Promoting organisational learning from the impact study CTA and partners
Further refinement of the methodology. CTA 
Finally all the organisations were consulted  
at all the stages of the study: the 
methodology design, definition of scope, 
scheduling and budgeting, and mid-term 
progress review. 
Table 1c: In-depth study phase
Table 1d: Follow-up phase
“The external expert brings  
the technical support while the  
staff member brings the data  
and information. ”
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4.4 The CcIPA model 
explained
CcIPA is a synthesis model based on the 
premise that the performance and impact of 
organisations or networks depend to a large 
extent on the state of their capabilities. The 
CcIPA model is built around three main 
conceptual components: the Five Core 
Capabilities (5 CCs) model, the Logic Model 
and a framework for categorising impact 
indicators. Each of these models or 
framework is adapted to a certain degree to 
fit into CcIPA, with the logic model 
undergoing the most far-reaching 
modification. 
a. Conceptualisation of CcIPA
During the planning phase, participants 
agreed that instead of attempting to 
construct an entirely new model, the team 
should draw on the existing array of 
established evaluation frameworks/models . 
In view of the emphasis on the capabilities of 
organisations, it was decided that the 5 Core 
Capabilities (5Cs) model4 be given a central 
place in the CcIPA model. The five core 
capabilities applied to the impact study can 
be summarised as followed:
•  Capability to act and commit: concerns the 
ability to work properly, including planning, 
taking decisions and acting on these 
decisions collectively.
•  Capability to deliver on development 
objectives: concerns the organisations’ skill 
to ensure that it is producing what it is 
established to do.
•  Capability to adapt and self-renew: 
concerns the ability of an organisation to 
learn internally and to adjust to shifting 
contexts and relevant trends.
•  Capability to relate to external 
stakeholders: this is about building and 
maintaining networks with external actors 
(including governmental structures, private 
sector parties, civil society organisations 
and in the end their constituencies)
•  Capability to achieve coherence: concerns 
the strength of an organisations’ identity, 
self-awareness and discipline.  
Each of these five categories was further 
divided into sub-categories referred as 
domains. A total of fifteen domains were 
identified, with two or three key questions 
per domain to help collect the information 
needed for assessing an organisation’s 
capability.  
As already indicated, the participants agreed 
to complement the 5Cs model by the Logic 
model5, with the latter being adapted (see 
Figure 1 below) to reflect the fact that 
organisations/ networks learn and change as 
they engage in development processes, 
which in turn affects their ability to make  
an impact.  
The CcIPA framework combines activities 
from different programmes, projects or 
services, whereas the conventional use of the 
logic model is limited to a single project or 
programme. Outcomes at the level of the 
implementing organisation/ network are 
separated from outcomes at the level of 
beneficiaries, whereas the common practice 
is to only differentiate outcomes along the 
time line (short-, medium-, and long-term).   
3  The following framework considered: logical framework/DAC 
criteria, theory of change, logic model, 5 Core capabilities, 
outcome mapping, results-based management and 
participatory impact pathway analysis. 
4  The 5Cs model was developed by ECDPM and applied in an 
extensive impact assessment study financed by the Dutch 
Government in 2009-10.
5  The logic model was chosen because it is less rigid than logical 
framework and better suited to evaluation exercise. 
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Categories of Impact 
(Fixed)
Dimension of Impact (not 
fixed, not exhaustive)
Description of Impact (not fixed, not 
exhaustive)
Questions
Wealth/Capital Income Increased Revenue for farmers Why?  
What for?  




Political empowerment Policy New policy adopted
Human/Technical 
Empowerment
New skills Use of new ICT tools
Social capital Network New organisations joined
Natural/Environment Climate Change New measures taken to mitigate changes
Categories of imapct
Regarding the impact indicators the 
participants drew on previous work 
undertaken under the auspices of Oxfam  to 
develop a template, referred to as the ‘impact 
categorisation table, with a similar format to 
the 5Cs, containing the following heading:
•  Impact Categories: which are a list of 
possible general types of impact
•  Dimensions of impact: which are a list of 
possible changes or specific domains within 
the general type of impact/impact category
•  Description of impact: which are examples 
of possible changes/impact 
•  Questions: which are a list of questions to 
help first investigate the impact/finding/
story and then to narrate the story
As shown above, the five categories of impact 
included in the CcIPA model are: (i) wealth/ 
capital, (ii) political empowerment, (iii) 
human/ technical empowerment, (iv) social 
capital and (v) natural resources/ 
environment.  
6  Chris Roche 1999; Impact assessment for development 
agencies – learning to value change (Oxfam development 
guidelines)




actors (including CTA 
and partner) over a 
given period (e.g. the 
last 10 years). 
Deliverables
Resulting from the 
grouped activities. 
Deliverables may be 
project outputs or 
direct services not 
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Overall a key feature running through the 
different constituents is the categorisation of 
indicators aimed at making the information 
more manageable as well as facilitating 
communication among the participants. 
b. Application of CcIPA
The Capacity-centred Impact Pathway 
Analysis (CcIPA)  framework incorporates 
three inter-related elements, as shown in the 
horizontal segments of the model (moving 
from left to right):
I.  Outputs/Deliverables: These are outputs at 
the level of the partner organisation or 
network as a direct result of CTA’s 
partnership with the organisation or 
network. They are defined in relation to the 
set of project interventions or products and 
services. Deliverables may be directed at 
the partner’s capacity building needs or 
made up of products/ services aimed at the 
partner’s beneficiaries.  
CTA’s support may be only partial but must 
be considered significant.  
II.  Changes in the capabilities: of the CTA 
partner organisations/ networks. These 
can be also described as outcomes at 
level of the organisation or network. 
III.  Effects (medium-, long-term 
outcomes / impact): on the partner’s 
direct and indirect beneficiaries or on 
the wider society that can be attributed 
to the deliverables and/or changes in 
the partner’s core capabilities.  
The application of the CcIPA framework will 
produce a graphical representation of the 
changes resulting from diverse interventions 
over time.
7  The development of this synthesis model has been proposed 
and led by Ibrahim Khadar, in collaboration with the 
participants at the three preparatory meetings held at CTA’s 
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Concerning the participating 
organisations
Improved understanding of the impact 
pathways 
 •  Implications of core capabilities 
(especially capability to relate)
 •  Growth of organisations/ networks 
 •  Feedback from beneficiaries 
 •  Better appreciation of CTA’s support
Baseline information
 •  Nine quick scan reports (finalised) 
 •  Nine in-depth study reports (partially 
completed)
Enhanced M&E capabilities
 •  Strengthening of CTA’s M&E framework
Joint learning
 •  the evaluation has resulted in new 
arrangements and procedures how 
partners collaborate.
 •  collaboration between ANAFE and 
RUFORUM (e.g. joint article for the AfrEA 
conference)
Concerning the wider 
development community
•  CcIPA contributes to an emerging new 
practice which is stronger self-evaluation. 
So, the utilisation in the evaluation 
community in terms of methods and 
quality standards for (assisted) self-
evaluation is in my view one of the 
use results.
•  CcIPA is also inspiring the evaluation 
community in terms of 1) combining 
different methods, and 2) adapting them  
to the specific information needs of the 
partners. In other words, a kind of 
calibration was done, designing 
methodologically to the learning needs  
of the partners.
Next steps 
•  Intensify dissemination of findings and 
CcIPA model;
•  Carry out a second round of impact studies; 
•  Further clarification of impact pathways.
“CcIPA contributes to an  
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INTRODUCTION
CTA initiated this joint impact study with the aim of 
promoting learning for development impact with its  
long-term ACP partner organisations and networks. 
The study has been carried out in two phases 
between October 2012 and June 2015, with 
the first phase that was completed in 2014, 
involving nine partners: CaFAN and CARDI in 
the Caribbean region, and ANAFE, EAFF, 
FANRPAN, IPACC, KENAFF, RTN and RUFORUM 
in Africa. The second phase, which was 
launched in 2014, concerned five partners: 
NARI and SPC in the Pacific region, and 
AFRACA, PROPAC and WOUGNET in Africa. 
Close to 50 ACP and EU experts participated 
in the study. 
A key achievement of the joint impact study 
is that the LME Unit has successfully 
spearheaded the development and 
application of an innovative impact 
assessment methodology, referred to as the 
Capacity-centred Impact Pathway Analysis 
(CcIPA) model, with support from CDI-WUR, 
ECDPM, and MDF and the nine ACP partner 
organisations and networks involved in the 
first phase. 
The study has provided baseline information 
for future impact studies and also identified 
opportunities for organisational capacity 
development. CTA and its partners are 
committed to sharing the lessons from this 
joint study widely. The joint impact study 
represents one of the various forms of 
evaluations and impact assessments which 
CTA undertakes to generate information 
necessary for learning, accountability and 
decision-making.
The first part of the summary below 
introduces the nine organisations that took 
part in the study. The summary then 
captures the main findings and lessons from 
the quick scan reports. Presentation of 
various findings is adapted to the nature of 
the findings appearing as tables or as 
narrative text where applicable. The third and 
final part provides a glimpse into the in-
depth report findings of all nine reports. 
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ANAFE
The African Network for Agriculture, 
Agroforestry and Natural Resources Education 
(ANAFE) is a membership network of Tertiary 
Agricultural Education (TAE) institutions. The 
network was launched in 1993 by 17 
universities and 12 technical colleges 
teaching land use disciplines in sub-Saharan 
Africa with the main objective of 
incorporating agroforestry into agricultural 
programmes. The ANAFE network has since 
grown to 134 member institutions in 35 
African countries. The vision of ANAFE is to 
be a vibrant network leading in agricultural 
and natural resources education for 
development, and its mandate, as set out in 
its mission statement, is to improve the 
quality, relevance and application of 
agricultural and natural resource 
management education for development.
CaFAN
CaFAN was established in 2004 as a regional 
network of farmers’ organisations within the 
Caribbean region. The network now 
represents over 500,000 small farmers within 
20 farmers’ organisations across 13 
Caribbean countries. With a secretariat in St 
Vincent and the Grenadines, CaFAN aims to 
improve the quality of life for small farm 
families throughout the Caribbean region and 
to gain economic empowerment and 
sociopolitical independence in the 
agricultural sector. One of CaFAN’s guiding 
philosophies is that a sound education in 
food and nutrition security can help develop 
attitudes and values which can lead to a 
reduction in food importation.
CARDI
The Caribbean Agricultural Research and 
Development Institute (CARDI) was 
established in 1975 and was charged by 
regional governments with the task of 
providing for the research and development 
needs of the agriculture sector in the region 
as identified in national plans and policies, as 
well as providing an appropriate research and 
development services to the agricultural 
sector of member countries. CARDI’s mission 
is to contribute to the sustainable economic 
well being of Caribbean people by the 
generation and transfer of appropriate 
technology through agricultural research and 
development. CARDI currently has offices in 
14 member states across the Caribbean.
EAFF
The East African Farmers’ Federation (EAFF) 
was formed in 2001 as a non-political, non-
profit, democratic apex organisation for 
farmers in Eastern Africa. Its role is to voice 
legitimate concerns and interests of farmers 
in the region on issues such as markets, 
productivity, capacity building and 
information dissemination, with an aim of 
enhancing regional cohesiveness and the 
social-economic status of farmers. EAFF’s 
mission is to represent, lobby and advocate 
for Eastern African farmers interests and 
build their capacities in order to build a 
prosperous and cohesive farming community 
in Eastern Africa. EAFF promotes regional 
agricultural trade through market 
appropriation, improvement of value chain 
management and promotion of farming as a 
business and entrepreneurship.
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FANRPAN
Food, Agriculture and Natural Resources 
Policy Analysis Network (FANRPAN) is an 
autonomous regional stakeholder-driven 
policy research, analysis and implementation 
network. It was established in 1997 and is 
now represented in 16 Eastern and Southern 
African countries in Africa with its members 
ranging from governments to private sector 
organisations, research institutions, farmer 
organisations, policy think tanks, and other 
civil society bodies. FANRPAN promotes 
effective food, agriculture and natural 
resources policies through partnerships, 
capacity building, policy research and 
analysis, and policy advocacy. FANRPAN’s 
activities and programmes focus on five 
thematic areas (food systems, agricultural 
productivity and markets, natural resources 
and the environment, social protection and 
livelihoods, and institutional strengthening). 
Its secretariat is based in Pretoria, South 
Africa.
IPACC
Indigenous Peoples of Africa Coordinating 
Committee (IPACC) was founded by African 
community-based organisations participating 
in the UN Working Group on Indigenous 
Populations.The first constitution was 
adopted in 1997 and the secretariat opened 
in Cape Town in 1998. IPACC is composed of 
member organisations, an elected 18 
member Executive Committee (with a 3 year 
mandate), a secretariat and a legal trust. 
There are currently 135 community-based 
member organisations in 22 countries, 
consisting mostly of primarily hunter-
gatherer peoples and mobile pastoralists. 
IPACC’s mission is to assist member 
organisations to understand international/
multilateral norms and standards of rights 
and treaties, and to advocate for the 
application of these norms and standards at 
national and local levels.
KENAFF
Kenya National Federation of Agricultural 
Producers (KENAFF) is a membership 
organisation drawing members from farmer 
groups, cooperatives and commodity 
associations. It is the umbrella organisation 
representing farmers in Kenyan agriculture. 
As the recognised voice of Kenyan farmers, 
its key role is to articulate issues specifically 
affecting farmers and generally the 
agriculture sector in Kenya. It is a member of 
the International Federation of Agricultural 
Producers. KENAFF is currently present in 42 
out of the 47 counties in Kenya representing 
over 1.8 million farm families. KENAFF’s 
mission is to progressively influence change 
in the agricultural sector environments and 
promote agri-business through targeted 
interventions.
“KENAFF is currently present in 42 out of 
the 47 counties in Kenya representing 
over 1.8 million farm families.”
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RTN
The Rwanda Telecentre Network (RTN) is a 
Rwandan non-profit organisation established 
in 2006 and incorporated in 2009 with the 
support of the International Development 
Research Center’s (IDRC) Telecentre.org 
programme. RTN was started as a network for 
knowledge and information exchange on ICTs 
for development (ICT4D) in Rwanda. With 
support from partners, RTN has been able to 
transform from an informal network to a 
strong institution with national and 
international recognition in ICT4D through the 
telecentre movement advocacy. The network 
now includes 140 members who are practising 
ICT entrepreneurship throughout Rwanda.
RUFORUM
The Regional Universities Forum for Capacity 
building in Agriculture (RUFORUM) is a 
consortium of 32 member universities in 
Eastern, Central and Southern Africa. 
RUFORUM envisages a vibrant agricultural 
sector linked to African universities which can 
produce high performing graduates and high-
quality research responsive to the demands 
of Africa’s farmers for innovations and able to 
generate sustainable livelihoods and national 
development. It has a mandate of capacity 
building for universities to strengthen 
research, graduate training and maintenance 
of collaborative working relations among 
researchers, farmers, national agricultural 
research, and governments and is a platform 
for networking, resource mobilisation and 
advocacy for higher agricultural education.
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9.1 Capability to  
act and commit
ANAFE has committed staff at the secretariat 
with strong leadership and management. 
This is evidenced by the 91% growth in the 
size of the projects since 2003; growth in 
staff from one person in 2008 to five 
currently; and motivated staff who continue 
to deliver despite large workloads.
CaFAN depends critically on the support of 
volunteer staff and the commitment of 
member organisations for the execution of a 
number of its programmes but organizational 
commitment is high. CaFAN has been able to 
demonstrate a fairly high degree of success 
in the execution of its programmes and in 
attracting new funding partners. It scored 
most highly in this area.
CARDI has an action-oriented leadership. 
The organisation’s culture is committed and 
decision-making is often participatory and 
based on acquired information. The 
capability bears out the observed efficiency 
with which the organisation executed project 
activities and produced deliverables.
EAFF scored highly for organisational 
commitment and decision-making 
structures/mechanisms (18/20). The 
establishment of various committees of the 
board for improved oversight as well as 
regular staff meetings were sighted as the 
main evidence for improved decision-making 
structures and governance.
FANRPAN’s leadership and management 
domain was awarded the highest rating of 
the three domains in this capability area. 
FANRPAN staff felt that the network has an 
action-oriented leadership, a clear vision and 
mission, and is able to plan, take decisions 
and act. FANRPAN has a good track-record in 
managing and implementing projects and 
liaising with stakeholders and follows a 
participatory approach to project 
management. The constitution sets out 
decision-making structures. The nodes, 
through the AGM, are the main decision-
making body of the network, and appoint the 
board.
IPACC has a number of systems for 
communicating with its members but it is 
acknowledged that there is room for 
improvement to accompany the intended 
growth. The ability to plan, take decisions 
and act is a provided by competencies 
appropriately distributed across the 
secretariat, executive committee and trust, 
and is strongest at the secretariat. However, 
significant adminstrative support is needed 
at the secretariat and a challenge that lies 
ahead is for IPACC to more effectively 
monitor and evaluate its progress, 
effectiveness and impact, which it is 
enthusiastic to do.
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9.2 Capability to  
adapt and self renew
KENAFF has a well-established organisational 
structure with technically competent staff 
who are committed towards successful 
implementation of projects. The 
organisation’s ability to manage projects is 
remarkable as shown by various evaluations 
made by donors, e.g. World Bank. Many, 
however, felt that the organisation’s culture to 
commitment especially at the field level is 
wanting and hence alternative measures 
need to be taken.
RTN staff take part in the planning and 
execution of projects from operational to 
strategic level. Joint social activities, 
information sharing among staff and 
networking outside work all help team spirit. 
Monthly staff meetings provide a platform in 
which all issues are discussed with staff and 
decisions taken. Although key decisions are 
taken by the board and the executive 
director, others are taken in consultation with 
telecenter managers.
RUFORUM was rated moderately on “action-
oriented leadership”. However it was noted 
that its ability to manage and implement 
projects, as well as liaising with staff and 
stakeholders, is good. Project design and 
implementation is usually participatory. It 
also has a strong ability to mobilise financial, 
institutional and human resources to support 
implementation of programmes. RUFORUM’s 
secretariat has? a legal basis to make binding 
commitments on behalf of the organisation. 
However, the internal decision-making 
structures/mechanisms scored rather low.
ANAFE is well networked with relevant 
organisations in the external environment. 
However the internal structures for self-
assessment and learning are not formalised. 
Monitoring and evaluation is focused on 
progress reporting on a project basis and not 
at organisation level.
CaFAN has been able to capitalise on the 
changing policy environment for the 
promotion and recognition of the agricultural 
sector as well as capitalising on emerging 
market opportunities. The organisation has 
recently launched a new project bringing 
together producers and buyers, which signals 
a new phase in CaFAN’s development from a 
networking platform to an organisation that 
facilitates market development and 
expansion. The small number of staff and 
informal nature of the organisation does not 
lend itself to overarching institutional 
structures for feedback. However, among staff 
and member organisations there is openness 
in communication which is informal but 
works effectively for the organisation to 
facilitate both positive and negative 
feedback.
CARDI has not always taken external 
environment changes into account well nor 
has it provided adequate incentives for a 
learning culture. The human resources policy 
is still not well implemented and internal 
communication is not as open as it should 
be. Feedback from stakeholders is taken into 
account in daily processes and reflects the 
renewed mandate. The M&E process has not 
really contributed to improving project 
delivery and is an area for joint investment in 
the future.
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“RTN staff take part in the planning  
and execution of projects from 
operational to strategic level.”
EAFF scored high in both external and 
internal environment domains (19/20). EAFF 
ensures it remains closely linked to external 
actors by providing e-Learning opportunities 
to its staff through short courses, and sharing 
of information via social media, emails and 
the website. EAFF sponsors and 
accommodates staff time spent on training 
in ICTs, including Web 2.0. M&E received the 
lowest rating as M&E is only conducted at 
project level; EAFF needs to develop an 
institutional M&E framework.
FANRPAN scored the lowest out of the 5Cs in 
this area (4/5). However, FANRPAN has 
consistently shown that it was able to adapt 
to a changing environment and renew its 
strategic orientation and operations. 
FANRPAN takes external environment 
changes into account in its planning and 
operations. Its strategic plan, vision, mission 
statement and programme areas have been 
revised to respond to changes in the region. A 
culture of sharing information and lessons is 
encouraged within the secretariat and 
internal communication is open and 
transparent. FANRPAN has introduced an 
M&E component in all projects (with gender 
sensitive indicators). Feedback from 
stakeholders is taken into account in daily 
processes
IPACC has been salutary in its ability to 
analyse, access, and respond in a turbulent, 
complex and negative environment for 
indigenous peoples and their organisations. 
In terms of intervening, IPACC is also 
extremely strong in accessing entry points 
and leverage for effecting change, for gaining 
access, and for building allies. There is plenty 
of evidence of how learning has occurred, 
and informal mechanisms to enable this. 
There is an intention to set up a ‘Council of 
Elders’ to serve as the institutional memory 
and a source of wisdom for a constantly 
adapting organisation such as IPACC. 
However, a well designed M&E system is 
overdue.
KENAFF’s M&E of projects and presence of 
the federation’s staff in areas of 
implementation has allowed for regular 
information flow to the management which 
in turn has been used to make critical 
decisions that have resulted in the improving 
on areas of weaknesses for enhanced 
realisation of targets. Committees are formed 
to look into emerging issues and provide a 
report to aid in decision-making in a bid to 
make appropriate responses. However, 
baseline surveys are rarely done and M&E is 
currently project-based. It is necessary to 
have a progressive overview of the 
performance of the entire organisation in all 
areas in order to conduct the relevant 
intervention measures.
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ANAFE has skilled staff who are recruited 
based on the competencies required. The 
infrastructure is adequate to deliver products 
and services. Staff appraisals are reviewed by 
the board as a quality assurance measure.
CaFAN - M&E is one of the weaker areas and 
M&E systems need to be enhanced. 
Currently, mechanisms are embryonic and at 
times informal. However, it is an often 
recognised weakness of all voluntary 
organisations and represents an area that 
CTA could provide greater assistance in 
addressing. This element was one of the 
lowest scoring of all the capabilities.
CARDI - the review results paralleled the 
perception in the wider Caribbean 
community that CARDI staff are competent 
for the job they need to do but the 
organization does not necessarily have 
adequate infrastructure. The type of projects 
that are undertaken fit in to the overall 
strategy and are consistent with the renewed 
mandate and the quality of the organisation’s 
work is well assured.
EAFF scored high for the implementation of 
activities/projects, project/activity initiation 
or phasing out/termination, and quality 
assurance mechanisms. The high ratings are 
attributed to the fact that all project 
managers and officers are appointed or 
assigned according to capability, merit and 
specialisation and therefore have the 
technical competence, skills and confidence 
that assure effective delivery on assigned 
projects.
9.3 Capability  
to deliver
RTN learning is undertaken through 
reporting and joint review of activities 
implemented, and discussing weekly and 
monthly progress reports. Staff provide 
backward and forward communication 
between RTN leadership and beneficiaries. 
Internal learning is carried out through staff 
meetings and training of staff who become 
trainers to beneficiaries.
RUFORUM programmes are shaped by an 
analysis and understanding of the higher 
agricultural education and agricultural 
development landscape in which RUFORUM 
operates and are used to position RUFORUM 
for future growth. However the secretariat 
needs to systemise and institutionalise 
tracking of the external environment. Regular 
reflections and M&E are undertaken, and the 
implementation process improved/adjusted, 
based on the lessons from implementation 
experiences. The finalisation of the theory of 
change clarified a lot of processes at the 
secretariat, and refinement of outcomes and 
indicators at secretariat, university, network 
levels.
FANRPAN has implemented 65 projects and 
successfully closed 55; its projects and 
programmes often involve more than one 
country. The number of employees and 
scope of FANRPAN’s activities have also 
increased while the number of funded 
activities and projects has grown, including 
several multi-year projects. Its research 
projects have had important policy relevance 
at multi-country and regional level and 
FANRPAN has adopted a more thematic 
programmatic view and is moving from 
project to programme mode. However, 
FANRPAN has identified the need to further 
focus on capacity development. Its vision for 
2013 is to strengthen leadership development 
and innovation.
IPACC has a 3 year plan and competent staff 
with the required skills to perform their 
different functions. One tension that IPACC 
needs to face is whether it continues to 
expand, consolidate or contract to a core 
group of dedicated members. A second is 
whether the secretariat stays lean, innovative 
and robust with all the right people doing the 
right work, or whether it grows in response to 
member needs. The capacity of member 
organisations to do projects also varies from 
region to region and from organisation to 
organisation.
KENAFF - from the many projects 
implemented by the organisation, it can be 
surmised that the organisation has the ability 
to deliver products and services. However, 
despite the various efforts made in phasing 
out projects, there is a need to strengthen the 
structures and systems to a point of self-
sustainability once the donors have stepped 
out. Staff need more capacity building in this 
area. Annual appraisals exist but quality 
assurance procedures were not documented.
RTN staff have skills and resources but not at 
a satisfactory level. All projects undertaken 
are in line with RTN strategic objectives, thus 
RTN produces results based on productivity 
and revenues generated by business delivery 
centers (telecenters).
RUFORUM staff have the requisite skills to 
perform their duties. The well-developed and 
constantly improving website, as well as a 
functional e-mail system, was noted to ease 
communication thereby enabling staff to 
access external knowledge and information 
sources. However, limited office space and 
absence of a wide area network to connect 
the various office buildings need to be 
addressed. Financial internal controls are in 
place; reporting guidelines and data 
collection tools/templates are also in place.
“CARDI staff are competent for the job 
they need to do but the organization 
does not necessarily have adequate 
infrastructure”
Part C: Selected findings on the capacity of the organisations  87 
88  JOINT IMPACT ASSESSMENT OF CTA’S SUPPORT TO KENAFF
9.4 Capability  
to relate
ANAFE is visible and reputable among 
relevant networks and partners. It maintains 
relationships with relevant donors, partner 
organisations (co-implementers), and similar 
organisations. Communication channels and 
products (which include a newsletter, 
websites, posters, banners, policy briefs, 
books and scientific publications) ensure that 
ANAFE is visible and maintains a credible 
image.
CaFAN has become the leading farmers’ 
organisation in the Caribbean and has 
become recognised at government level as 
the official voice for farmers in the region. 
Over the last 5 years, CaFAN has been able to 
develop a number of new strategic 
partnerships and has also broadened its 
stakeholders base to include other 
development partners like FAO and the EU. 
Additionally, people with a high profile, 
attracted to CaFAN’s executive board have 
become champions and key spokespersons 
for the organisation. CAFAN scored highly in 
this area.
CARDI is involved in all relevant networks 
and these collaborations effectively 
strengthen its regional profile. The 
organisation has a strong reputation among 
its stakeholders and is seen in a positive light 
within the Caribbean.
EAFF is increasingly being recognised as a 
credible, strong and professional regional 
organisation for consultation in the region 
and is often invited to represent smallholder 
farmers in Eastern Africa at regional and 
continental forums. The high rating is also 
attributed to new initiatives by EAFF 
especially in building the knowledge 
management hub and contracting a media 
consultant. Consequently EAFF has gained 
more visibility through exposure in 
international, regional and local media.
FANRPAN staff felt that FANRPAN has 
operational credibility and political and social 
legitimacy, is aware of the importance of 
coalitions, and is able to maintain alliances 
and they rated themselves highest for this 
capability (20/20). Despite the high score, 
FANRPAN staff are continuously considering 
ways to improve the network’s level of 
engagement and visibility, including at the 
2013 annual staff planning workshop. There 
are still some capacity areas that could be 
strengthened further, e.g. engagement 
between the regional secretariat and the 
nodes, capacity of the nodes, partnerships 
(such as with regional economic community 
and the private sector), and implementation 
of the communication strategy.
“EAFF has gained more visibility 
through exposure in international, 
regional and local media”
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IPACC is relatively secure and recognised as 
the primary African indigenous peoples’ 
network by members, donors, partners and 
UN agencies. IPACC has endeavoured to build 
good relationships with governments. IPACC 
has functional partnerships with a wide range 
of well-chosen organisations and is seen to 
be confident and effective in these 
partnerships. IPACC is able to bring people 
together and help people work together 
effectively. IPACC has built itself slowly, 
through building strong relationships with a 
wide range of donors, the majority of which 
have stayed with IPACC over many years.
KENAFF engages actively in affiliations, 
partnerships and collaborations that are 
mutually beneficial at local, regional and 
international level. The federation is visibly 
present in most parts of the country and the 
organisation has great credibility among 
stakeholders. Nonetheless, more capacity 
building is necessary to better equip the staff 
at district level to be at par in the formation 
of partnerships as their counterparts at 
headquarters in developing and sustaining 
partnerships.
RTN is a member of NetAfrica and 
Telecentre.org. Because RTN is part of the 
decision-making for both networks many 
relations are created, thus the number of 
partners is increasing. There is an increasing 
and potential number of diverse partnerships 
with public and private organisations. The 
government looks to empower and work with 
the private sector more than ever before. 
Policy influence comes through joint 
participation to develop ICT for community 
development stipulated in the national ICT 
policy.
RUFORUM is engaging in relevant networks 
and partnerships which add value to the 
network objectives and members; it has 
worked with seven different categories of 
organisations, and collaborated with over 50 
individual organisations. FARA recognises 
RUFORUM as a key partner for 
implementation of CAADP Pillar 4, and 
COMESA gave RUFORUM a mandate to 
oversee graduate training and networks of 
specialisation. RUFORUM has a strong 
visibility, reputation, and image supported by 
its website, newsletter and side events at 
conferences.
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9.5 Capability  
to achieve coherence
ANAFE has good comprehension of the 
vision, mission and strategy of the network. 
There is diversity in the staff and board to 
reflect the geographical distribution of the 
network, as well as language and gender 
diversity. There is easy camaraderie and free 
communication amongst the staff and the 
executive secretary is accessible to all staff.
CaFAN - the current voluntary nature of the 
staff provides for some implicit weaknesses 
in the ability of CaFAN to align institutional 
processes with the organisational mandate 
and vision. However, it is noted that CaFAN, 
with the support of PROPEL, is set to roll out 
a multi-million project which would provide 
permanent programme, field staff and 
general institutional support. Additionally, 
the organisation has also recently developed 
a number of institutional protocols which 
should provide greater capacity for 
coherence.
CARDI (no information).
EAFF is proud of having a clear organisational 
hierarchy that is known to staff. The 
governance structure is further 
supplemented by the human resource policy 
that guides staff in their operations, 
communication and relations. The goal, 
vision, mission and strategic objectives are 
well documented in the EAFF strategic plan 
and are known to staff at all levels, thereby 
providing a road map. The content of the 
strategic plan is often referred to during staff 
appraisals. A conducive working environment 
and great team work is cited as the main 
contributor to the high rating in the people 
domain of the capability.
FANRPAN staff felt that management is 
supportive of staff operations and creates an 
enabling environment. Staff are aware of the 
vision and strategy of the organisation and 
this is also discussed annually at different 
forums with different stakeholders. FANRPAN 
has created organisational banners that 
reflect the values, vision and mission 
statements, which are also displayed on the 
website. The board is responsible for overall 
governance and policy direction. However, 
FANRPAN’s capability to achieve coherence 
would be strengthened if it could ensure 
institutional stability and staff continuity, for 
which it needs to secure multi-year funding.
IPACC has a clear vision and mission and 
reformulates its strategy at the executive 
committee meetings, conferences, and 
workshops in a semi-formal way as formal 
planning is costly. However, working together 
on a strategic plan at least once in next 5 
years would strengthen IPACC and deepen 
and widen ownership of a conscious strategy 
although it is expensive to ensure democratic, 
participatory and regular action from 135 
member organisations in 22 countries. The 
secretariat has an appropriate diversity of 
people, languages and capability, to support 
the executive committee. IPACC members and 
secretariat staff share a common set of values 
that is clearly visible in their practice.
KENAFF has an elaborate management 
structure, supportive of staff, with clear roles 
specified at each level. The current strategic 
plan was responsible for implementing the 
management structure. The technical staff 
use the strategic plan document to design 
the year plan based on the federation’s 
objectives, from which the annual appraisals 
are based. The strategy and vision of KENAFF 
is strong within the organisation.
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RTN holds a general staff meeting once or 
twice a month. Information sharing, 
induction and mentoring is undertaken to 
ensure a shared vision among staff.
RUFORUM staff are well aware of the 
organisation’s strategy (score 4). In 2012, 
RUFORUM produced branded notebooks 
which spell out its vision, mission and impact 
statement which staff distribute to 
stakeholders during events. The issues with 
the human resource policy and 
implementation are challenging and are in 
need of improving.








35 lecturers from TAEs received support to attend two ANAFE organised 
international symposia in 2003 and 2008; CTA also supported 2 
secretariat staff to attend the 2010 International Association of 
Agricultural Information Specialists (IAALD) World Congress.
CTA provided training for 3 ANAFE secretariat staff and approximately 
135 lecturers from member institutions on M&E, proposal development, 
value chain analysis, web 2.0, ASTI and Joint Learning for Organisational 
Development.
The Executive Secretary of ANAFE has been a member of the CTA 
Advisory Committee for Science and Technology since 2007. Other staff 
have contributed to CTA interventions e.g. ARDYIS project and Women 




Increased visibility and profile of ANAFE among other stakeholders 
engaged in agriculture and natural resources education, as well as 
policymakers, and extension organisers.
Through interactions during events, ANAFE obtains information on the 
external environment including policy decisions, best practices, 
knowledge of relevant stakeholders work, as well as opportunities for 
partnership or funding.
Increased knowledge and skills of secretariat staff and in some cases a 




Transforming land use education programmes into more integrative and 
effective approaches for solving real development problems. Lecturers 
attending the ANAFE symposia have contributed to and engaged in the 
dialogue that informed the production of curricula for agriculture, 
agroforestry and natural resource education.
Conferences and training workshops have provided the critical space 
needed to foster relationships among institutions and between academia, 
research and extension organisations.
Impact The support provided by CTA to ANAFE has contributed towards 
strengthening the capacity of the secretariat as well as the network 
member institutions. This is expected to result in a stronger and more 
sustainable network which is more effective at improving the quality, 
relevance and application of agricultural and natural resource education 
in Africa. 
10.1 ANAFE
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Activities /
Outputs
Project management capacity building; improving the financial 
management and monitoring of CTA contracts; liaising with consultants 
and resource persons; liaising with CaFAN national focal points; managing 
the technical scheduling, documentation, communication and reporting 
functions of CTA contracts.
A workshop on youth in agriculture; upgrading and dissemination of 
CaFAN stakeholder directory; campaign to mobilise new members and 
establish national focal points; survey on CaFAN members’ needs; CaFAN 
participation in regional agricultural exhibitions.
Production/dissemination of CaFAN newsletter; web-based 
communication; production and dissemination of factsheets; update and 




Specific outcomes include increased ability to deliver projects and 
reports, enhanced ability to leverage resources and partnerships, and 
better management of organisational expansion and implementation of 
innovation.
The visibility of CaFAN was enhanced; strengthened membership base 




Increase in youth participation in sector in organisational structures 
within the farming sector has grown by 50% as a direct result of CaFAN 
interventions.
Improvement in the production, quality and price of farm produce to the 
benefit of the wider society.
Strengthening of farmers’ capacity to take advantage of market 
opportunities and improved farm practices.
Impact CTA support has directly helped the organisation to grow institutionally, 






Implement e-consultation with wider stakeholder groups to obtain and 
synthesise key policy messages related to policy perspectives for the 
conservation, sharing and utilisation of Caribbean crop biodiversity under 
climate variability and change.
Study conducted on “Establishment and Development of a Regional 
Farmers and NGO Network in the Caribbean“ which led to survey report, 
expressions of interest for development of network.
Findings of spice case study presented at a one-day workshop which led to 
case study report and analyses, recommended next steps.
Outputs according to theme:
ICM: software, methodologies and management protocols.
Agricultural Science, Technology and Innovation: studies, industry 
maps, and policy recommendations
Climate change: practical mitigation and adaptation models to policy 
guidelines and suggested best practice.
Networking: Group formation protocols, necessary preconditions for 
group/network success.
Research methodology: Documented methodologies for determining 
research needs, research prioritisation and research utility.
Briefing meeting: Financial and technical instruments.
Web 2.0: Software manipulation
Media: Podcasts, press stories, video and radio offerings.
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CARDI recognised as having science-based positions on climate resilient 
agriculture. Seen as an engaging organisation willing to learn from the 
experiences of others.
CARDI provides nurturing secretariat support for proposed network. 
CARDI led the recovery effort for the spice industry in Grenada (post 
hurricane Ivan.
Reciprocal feedback mechanisms put in place such that CARDI steers 
policy and can proactively design the requisite programmes and projects.
CARDI has gained in-house expertise to communicate with its various 
publics using internet-based systems. Enhanced capacity to interact with 
younger stakeholders.
CARDI managers, researchers and technicians have been provided with 
specific research communication and outreach methods and tools in 
addition to being equipped to use mass media for communicating with 
stakeholders.
CARDI staff can link the MTP to more meaningful research and output, use 
a common instrument for identifying research issues and the adoption of 
methodologies to deliver output, and report research results in a standard 





Enhanced understanding and consensus among stakeholders on key policy 
issues regarding plant genetic resources (PGR) for agriculture in the context 
of climate change. Farmers linked to rolled out projects are more capable of 
managing PGR in selected root crops.
Collaboration between scientists, farmers and other stakeholders 
strengthened through greater understanding of the ASTI system.  Ten 
Scientists have the skills to analyse the ASTI system.
Climate change case studies provided on-farm prescriptions to effect 
mitigation and adaptation measures. 
Closer collaboration between scientists in three nations leading to the 
implementing of climate resilient protocols in a fourth country .
Several entities base their buying and selling behaviour in new markets on 
CARDI research results..
Impact The climate change activities are all linked to knowledge systems that  
have led to verifiable changes in policy direction, on-farm operations and 
philosophical perspective.
Significant information flows, some knowledge transfer.
Vibrant network filling the void which predicated its formation.
Web 2:0 Providing new channels to farmers and researchers for 
information.
Media: Heightened sensitivity to a range of issues impacting the 
agricultural sector and national development in light of climate change.
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Managing communication for advocacy by smallholder farmers’ 
organisations in Eastern Africa. 
Development of EAFF website, including training of EAFF staff on Web 
2.0, development of social media tools and e-learning.
Climate change and bio-energy conferences, which enabled EAFF to 
produce policy position papers on climate change and bio-energy.
Design and implementation of a coherent and harmonised 




Design and implementation of a coherent and harmonised 
communication framework and plan for advocacy purposes. 
The development of policy positions, proposals and messages. Effective 
communication on climate change and bio-energy. Improved EAFF’s 
capacity.
Development of media strategy, EAFF website and use of social media 




ncreased and visible debate on climate change and bio-energy issues 
due to the improved understanding brought about by the conferences.
Impact Better interaction with wider policy environment. Strengthened 
networking among various actors and improved knowledge sharing. 
Increased visibility for EAFF and its members.  
Increased and visible debate on climate change and bio-energy issues.
Unexpected impacts:
Adoption of a CTA financial management system, improved proposal 
writing skills, improved project management and reporting as well as 
improved human resource capacity through involvement in CTA re-
organisation and conference planning meetings.
Activities /
Outputs
CTA and other partners have supported the hosting of 10 policy dialogues 
in Southern and Eastern Africa.
Prepared and disseminated 23 policy briefs and 35 newsletters to 
policymakers and FANR stakeholders; six training workshops for 80 African 
journalists; prepared and disseminated information on agricultural issues 
of regional strategic importance through print, radio, tv and digital and 
social media; updated and maintained website; updated stakeholder 
directory; 
conducted case studies on contribution of agriculture to economic growth 
and policy reduction in Malawi and Mozambique; conducted case studies 
of youth engagement in agriculture in six African countries.
Revision of FANRPAN strategic and operation orientation; 
strengthen FANRPAN information and communication capacity at regional 
and national levels; improved FANRPAN’s ability to mobilise resources and 




Raised profile, increased visibility and increased awareness of its activities 
among a wider audience.
Improved capacity to transform policy analyses and recommendations into 
communication and advocacy products that contribute to national and 
regional policy discussions.
Contributed towards building capacity and skills of youth in conducting 
research.
Increased the network’s understanding of the engagement of youth in 
agricultural value chains. 
Media training and outreach enabled FANRPAN to draw on a group of 




On average regional policy dialogues have been attended by more than 
200 participants since 2009 and more than 30 countries were represented. 
The largest representation was from NGOs and CSOs, followed by 
governments, research and academic institutions, and the private sector 
(agri-business).
Improved access to FANR material. 
Improved reporting of journalists on FANR issues.
10.5 FANRPAN
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Impact Information generated by African policy network is now available to a 
wider audience with the potential to shape perceptions and contribute to 
policy discussions.
The website has become a reference point on regional FANR, climate 
change and youth matters. 
The inclusive nature of policy dialogues brings a wide-range of 
stakeholders together on an equal footing to consider key regional issues.  
Improved access to details about FANR stakeholders improves networking 
and knowledge sharing. 
Activities /
Outputs
Regional conference on participatory mapping and environmental 
advocacy, in Namibia; 
•  regional adaptation and meteorology workshop, in Chad; support for 
advocacy and side events at UNFCC COP15 (Copenhagen), COP17 
(Durban) and COP18 (Doha).
Participatory 3D mapping in Kenya, Gabon and Chad.
ICT/Web 2.0 training related to climate advocacy.
Support to develop IPACC pan-Africa climate and environment plan.
IPACC Secretariat has hosted the IUCN TILCEPA (Theme on Indigenous 
Peoples, Local Communities, Equity & Protected Areas) secretariat with 
the IPACC director of secretariat serving two mandates as the co-chair of 




IPACC has moved into the domains of climate advocacy, environmental 
policy and natural resource tenure advocacy.
Greater profile politically and also on the ground with members as a 
result of participatory mapping. 
The use of new media/ICTs for networking and rural advocacy. 
IPACC has a growing range of competent partners in human rights and 
climate/environmental advocacy including international NGOs, church-
based partners, UN agencies and training/internship partners. 
Bringing indigenous knowledge into the climate change and 
environmental rights terrain and debates.
10.6 IPACC
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Through IPACC, members have access to international spaces, key 
people, recourse mechanisms, training and internships with other 
organisations, and sustained contact with other indigenous peoples’ 
groups.
Opportunities for indigenous peoples to meet other indigenous peoples 
across the world to build a shared identity in the face of their 
marginalisation. 
Members have developed skills, particularly in relation to engagement, 
negotiation, and building relationships.
Indigenous peoples’ organisations have developed a far higher profile 
over the past few years and acquired a certain status in debates across 
Africa.
Members and leaders served in the last three years as experts on the UN 
Permanent Forum on Indigenous Issues (UNPFII), on EMRIP and on the 
UNEP Major Groups body.
Impact IPACC has influenced a “very large” society with the signing of the UN 
Declaration on the Rights of Indigenous Peoples (UNDRIP) in 2007.  With 
the signing of the UN Declaration, international norms, standards and 
instruments are largely in place to ensure the Declaration holds.
The rise of an indigenous peoples’ movement, applauded by many and 
reviled by others, has been a major restructuring of African civil society.
IPACC and its members are recognised by African states as the 
representative body of indigenous peoples in Africa.
The participatory 3D mapping work in Gabon lead to PIDP-Kivu in the 
DRC to conduct a series of participatory mapping projects in areas 
around protected areas in the lower altitude areas of Kahuzi-Biega 
National Park.
IPACC’s status led IUCN to award IPACC two coveted slots at its World 
Conservation Congress in 2012 and an advisory role for the influential 
World Parks Congress in 2014.
Activities /
Outputs
Training of farmers in 20 field schools; training for commodity 
associations; staff training courses on ICT and communication.
Development of an effective ICM system and structure – 10 RICs fully 
equipped; information communication through radio and TV 
programmes; use of mobile phone SMS services in information delivery.
Organisational brochure, monthly newsletter, stickers, posters, fliers and 
other promotional material for members .
Linking farmers to the internet in “Linking local learners”.
Collecting information on current innovations and storing on KENAFF 




KENAFF staff members have improved their skills, are considerably more 
computer literate and are able to offer better services to members; through 
the proposal writing trainings, members of staff have increased their 
fundraising capacities. KENAFF staff and members have been able to gain 
from sharing experiences with other farmers from all over E Africa.
Visibility and credibility of KENAFF has improved; KENAFF is consulted at 
high levels on agricultural issues and is engaging with more and bigger 
partners and chairing various forums such as the Agricultural Committee 
of Kenya Private Sector Alliance, Kenya Climate Change Working Groups, 
among others.
Increased membership and wider geographical coverage. 





Improved communication between farmers and other stakeholders. 
Members have benefited from ease of access to timely, relevant and 
credible information.
Impact A nationwide information infrastructure has been set up which has 
significantly impacted on the needs of farmers.
KENAFF now attracting more, longer-term and closer partnerships with 
major donors. 
KENAFF built the capacity of farmers’ organisation in the region on ICT 
through knowledge management acquired from the CTA partnership.
10.7 KENAFF
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Activities /
Outputs
Participation in telecentre sustainability workshop, in Lusaka; 
participation in the India Study tour: Africa-India Dialogue on ICT, 2010; 
organising workshop for telecentre managers in Rwanda.
Conducting a telecentre baseline study in Rwanda; establishing the RTN 
web presence; Web 2.0 learning opportunity in Rwanda.




Increased sustainability of RTN and its members. RTN has evolved and 
transformed into a strong organisation locally, with a management 
structure, staff, telecenters and partners/stakeholders.
Study tour to India has enabled RTN to replicate the India telecentre 
model in Rwanda (case of 1,000 telecenters). RTN has also forged strong 
partnership with the government through RDB who own most of the 
public telecentres.
Increased RTN membership. Easy contact and collaboration with 
members. Improved image of RTN amongst stakeholders.
The adoption and use of Web 2.0 skills among RTN staff. Web 2.0 training 
becomes an income generating activity for RTN.





Increased awareness of RTN in Rwanda. Increased RTN visibility among 
rural ICT entrepreneurs as well as international level.  Improved image of 
RTN among stakeholders.
Beneficiaries have access to training and business support services.
Impact Improved understanding and appreciation of telecentres in Rwanda and 
their operation mode.
Increased employment in rural areas. 
Improvement of online information exchange on ICT4D in Rwanda.
Increased knowledge and use of Web 2.0 technologies in Rwanda.
PPP model has been forged between RTN, CTA and MINAGRI on ICT 
promotion for rural farmers.





153 staff and student participation in at least seven international 
conferences; creation of awareness and advocacy for higher agricultural 
education through organising of workshops and conferences such as 
CHEA.
Skills enhancement training courses for over 200 graduate students, and 
research scientists (including on IKM4D, SDM, proposal and scientific 
writing, Web 2.0,
M&E smart toolkit, ASTI etc). 
Co support with the African-wide women and young professionals in 
science competitions; at least four projects were implemented with CTA 
as associate partner.
Provided support to RUFORUM universities for specific resource 
mobilisation; facilitated establishment of links between RUFORUM 





Improved visibility  & influence of RUFORUM as a key reference platform 
for HAE; participants in jointly organised conferences, side events & 
training events; Increased capacity of individuals.
Increased competitiveness of the network: more grants won under 
ACP-EU EDULINK, ACP-S&T, and ACP-EU intra academic mobility.
Increased opportunities for collaboration between RUFORUM network and 
other actors in the ACP region; Enhanced reach of  RUFORUM: e.g. with 
ANAFE to West Africa; supporting formation of network (Pacific Islands 
Universities Research Network - PIURN).
Enhancing quality of the regional graduate training programmes: e.g. 
partnership with Agrinatura; allowing RUFORUM member universities to 
draw in best practices e.g. Earth University.
10.9 RUFORUM
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Improved knowledge and skills for staff and students.
Creation of enabling environment for quality training and research 
(improvements in policies, procedures, infrastructure and logistical 
support).
Heightened awareness of quality assurance and leadership & 
management issues in universities.
72 university & 57 students staff won research grants.
Increased engagement with value chain actors.
Impact Catalysed change in university policy on curriculum development.
Improved focus on TAE in the ACP region.
An increase in the awareness of policymakers of the need to support TAE 
in Africa.
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ANAFE: CTA support has greatly contributed 
to the capability of the ANAFE secretariat and 
member institutions to relate, as well as to 
deliver services. This support has been 
activity based, which occurs when a CTA 
event is found to coincide with the needs of 
the organisation. The main recommendation 
is that CTA support is made known 
publicly on a regular basis; ANAFE will then 
be better placed to predict and plan for 
joint activities with CTA.
CaFAN: CTA should continue to support 
CaFAN’s capacity building and information 
dissemination activities. CaFAN should seek 
to further institutionalise the reporting 
functions of national focal points and CTA 
should consider supporting further 
institutional building for the 
organisation. Greater institutional capacity 
needs to be built in M&E.
CARDI: The areas of ‘learning’ and ‘cohering’ 
are prime candidates for CARDI-CTA 
investment in the future. The logical 
framework should be modified based on 
cultural context, and design of projects/
activities should be outcome oriented and 
sustainable. Weak areas in the 5Cs 
assessment should be investigated with an 
aim to improve, whilst strong areas should be 
reviewed and not taken for granted. The work 
in the areas of Web 2.0, climate change and 
media engagement display positive results 
and further study of these areas would be 
beneficial. Research results should be 
promoted to multiple audiences. CTA should 
recognise the enhancement of its brand 
in the region and consolidate relations 
with CARDI given the positive return on 
investment of CTA funds.
EAFF: Observed shortcomings of CTA projects 
included short and uncertain durations, long 
lags in disbursement of approved funds and 
over-emphasis on tangible products that 
constrained proposals intended to tackle 
policy issues due to the elusive nature of 
policy influencing. Recommendations include 
continued support in documentation and 
formulation of M&E at the institution level, 
and establishment of baseline studies and to 
consider supporting human resource capacity 
building.
FANRPAN: CTA’s funding was largely 
provided on an annual basis or for relatively 
short periods, which made the funding less 
predictable and limited FANRPAN’s ability to 
plan activities for significant periods of time. 
Disbursing lump-sum funding that could be 
used for longer periods and/or agreeing on a 
number of activities that CTA would be able 
to support over a medium-term period would 
make it easier for FANRPAN to plan its 
activities. CTA support largely did not provide 
for staff input, but funding for a dedicated 
staff member working on CTA-funded 
projects may be more cost effective, and 
could improve project delivery and 
strengthen the capacity of the regional 
secretariat. FANRPAN was also overburdened 
by extensive reporting requirements.
“ CTA should recognise the 
enhancement of its brand in the region 
and consolidate relations with CARDI...”
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IPACC: CTA projects and support have led to 
greater profile politically and also on the 
ground with members as a result of 
participatory mapping, its traditional 
knowledge strategy on climate and 
environmental advocacy, and the use of new 
media/ICTs for networking and rural 
advocacy. However, IPACC needs more 
resources to develop traditional 
knowledge climate adaptation guidelines 
and engage more with Africa Group 
negotiators prior to COPs. IPACC also needs 
stronger technical partnerships with others 
doing community-based adaptation and 
pastoralist advocacy and rights work in 
Africa.
KENAFF: With CTA support, the organisation 
has become more visible, more vibrant and 
grown to include more partnerships, which 
have resulted in more funding. 
Communication within the organisation and 
with the outside world has greatly improved, 
easing sharing of information and enhancing 
service delivery. Members have benefited 
from ease of access to timely, relevant and 
credible information. Other stakeholders are 
able to communicate with farmers with ease 
through blogs, resource websites and email. 
No specific recommendations given.
RTN: CTA support has led to a number of key 
results including attending workshops and 
conferences to exchange information and 
share experiences with other telecentre 
practitioners; RTN institutional structures and 
capacity has been strengthened. RTN has 
increased its capacity to negotiate, and as a 
result achieved the rights to host the 
NetAfrica project, participate in NICI III 
planning, and implement the community 
development cluster, amongst other 
activities. However, CTA support did not have 
a clearly defined scope and a M&E plan. It is 
recommended to incorporate monitoring 
plans in future projects. RTN should seek 
more partnerships going forward so as to 
strengthen the telecenter movement 
campaign in Rwanda and enable RTN to 
implement the 1,000 telecenters plan; there 
is a need to secure more partnerships and 
push for implementation as soon as possible.
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ACP-EU Technical Centre for Agricultural 
and Rural Cooperation (CTA)
5.4 Dr. Ibrahim Khadar 
6.4 Ms Tarikua Woldetsadick
Food, Agriculture and Natural Resources 
Policy Network (FANRPAN)
7.4 Mr. Tshilidzi Madzivhandila 
8.4 Ms. Sharon Alfred 
9.4 Ms Siphokazi Phillip
African Network for Agriculture and 
Forestry Education (ANAFE)
10.4 Dr. Amadou Issaka 
11.4 Dr. Sebastian Chakeredza 
12.4 Mr. Alfred Ochola
Kenyan National Farmers Association 
(KENFAP)
13.4 Dr. Jhon Mutunga 
14.4 Ms. Stellah Nyagah 
15.4 Ms. Nancy Yawera
Rwandan Telecentres Network
16.4 Mr. Paul Barera
Indigenous peoples of Africa 
Coordination Committee (IPACC)
17.4 Dr. Nigel Crawhall
Caribbean Research Development 
Institute (CARDI)
18.4 Mr. Maurice Wilson 
19.4 Mr. Allister Glean
Caribbean Farmers Network (CaFAN)
20.4 Dr. Cleve Scott
Regional Universities Forum for Capacity 
Building in Agriculture (RUFORUM)
21.4 Mrs. Agnes Obua-Ogwal
East African Farmers Federation (EAFF)
22.4 Ms. Joyce Wanjiru
EU-based M&E Specialists
23.4 Mr. Dick van Blitterswijk MDF, 
Netherlands 
24.4 Mr. Jan Brouwers CDI-WUR, Netherlands 
25.4 Mrs. Eunike Spierings ECDPM, 
Netherlands 
26.4 Mr. Harsha Liyanage eNovation, UK 
27.4 Ms. Sara Gwynn independent 
consultant 
28.4 Mr. Domien Bruinsma independent 
consultant
Local/ ACP-based M&E Specialists 
29.4 Mrs. Enid Kaabunga Consultant (ANAFE) 
30.4 Mr. Steve Maximay Consultant (CARDI) 
31.4 Ms. Shantal Munro Consultant (CARDI) 
32.4 Dr. Paul Gamba Consultant (EAFF) 
33.4 Mr. Edward Mbaya Consultant (EAFF) 
34.4 Ms. Karen Lock Consultant (FANRPAN) 
35.4 Ms. Davine Thaw Consultant (IPACC) 
36.4 Mr. Daniel Gachichi Consultant 
(KENFAP) 
37.4 Mr. Moses Twesigye Consultant (RTN) 
38.4 Mr. Godfrey Kabobyo Consultant 
(RUFORUM)
12.1 List of Participants 
in the CcIPA impact 
study
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KENAFF progress reports related to the 
partnership between KENAFF and CTA: 
Intervention strategy to improve information 
services to farmers, project number: 3-3-32-
406-4, submitted in August 2005.
Improve information services to farmers, 
project number: 3-3-32-406-5.
Strengthening ICM for rural development and 
wealth creation, project number: 3-7-32-370-
6), submitted in November 2006.
Strengthening and improving rural 
communities access to agricultural 
information in Kenya, project n° 3-7-32-360-7, 
submitted in August 2009.
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Description of impact dimension Source of verification
Material wealth/
wealth creation
Income Jobs created No. of staff
No. of RICs established
Resources 
mobilised
Member organisations were able to 
generate funding from donor 
organisations
No. of contracts signed with funding 
partners




Member organisations/beneficiaries were 
able to use KENAFF’s RICs to obtain 
information




Gender Gender awareness increased
Women and youth empowered, roles and 
responsibilities increased within 
Federation branches
KENAFF recognises women 
representatives and youth council
No. of women and youth projects going 
on within the Federation
Pride/
ownership
The Federations’ members were able to 
own and run RICs in their regions 
through leadership structures
Radio The Federation has been able to air 
different programmes through local media
Previous contracts that had been signed 
with local media
Social capital Visibility KENAFF visibility in the region and 
internationally has increased




Networking More networks were created both nationally 
and regionally 
Beneficiaries/members were able to network 
with more stakeholders in their areas
Influential 
relationships
KENAFF ‘s ability to influence discussions 
improved as it became more recognised
Dialogues and roundtables participated in/
attended
KENAFF was able to participate in most 
partner activities
Impact categorisation table used in the in-depth Study 
(as per the Guidance Note issued by CTA)







Thematic focus of other organisations 
changed, new terminology/concept 
adopted by others.
Competences Increased number of beneficiaries with 
new skills and knowledge on ICT
No. of area branches trained in ICT skills
No. of commodity associations trained in 
ICT skills
Platforms RICs established and functional More than 10 RICs operational





Conservation Federation members and beneficiaries 
were able to better manage and protect 
their resources (land, water, forest) due to 
information received on good crop and 
animal management practices
Climate change Increased dissemination of climate 
change issues through publication 
materials and the media





Outputs/deliverables Outcomes at the level 
of the partner 
organisation/
networks 
Outcomes at the level 
of the direct 







produce one or 
more outputs 
Direct products or 
services generated from 
the activities
The change(s) or the 
difference(s) that result 
from the outputs
1.Development 
of an effective 
ICM system and 
infrastructure 
i) ICM training needs 
assessed for 14 staff 
members.
The organisation was 
able to profile the 
training needs of its 
staff and thus plan for 
interventions.
Filled capacity gaps at 
staff level translates to a 
better service for 
members.
Knowledgeable staff are 
a resource beyond the 
organisation.
ii) ICM training needs 




information needs of its 
members, resulting in 
an enhanced response 
to members needs 
(improved service 
delivery).
Information needs are 
well understood, thus 
farmers get clearer 




brought more relevant 
information to non-
member farmers and 
stakeholders.
iii) Training manual on 
ICM developed.
Organisation has 
capacity building tools 
for use.
The members have a 
reference tool about 
ICM.
Training manuals are a 
useful source of 
knowledge even for 
non-members.
iv) 10 staff members 
trained on ICM and four 
staff trained on website 
content management.
Skills and knowledge 
base within the 
organisation has been 
enlarged. Organisation 
website is more 
interactive and up-to-
date, thus enhancing 
publicity. 
Communication within 
the organisation and with 
the outside word has 
improved, enhancing 
publicity and opening up 
opportunities for new 
partnerships.
Members benefit from 
information and 
knowledge impacted to 




became aware of the 
organisation and joined, 
increasing KENAFF’s 
membership to more 
than 1.8 million farm 
families. More 
organisations identified 
opportunities to partner 
with KENAFF.
v) 10 RICs equipped. Organisation gets more 
relevance, recognition and 
publicity as a hub of 
farmer information.
KENAFF’s logical framework
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iv) ICM policy developed. Organisation was able to 
effectively manage flow 
of information and 
knowledge, resulting in 
better service delivery and 
improved interaction with 
stakeholders. Improved 
internal sharing of 
information resulted in 
better performance of 
staff.
Information flow to 
members enhanced, thus 
members are more 
informed.
Communication from the 
organisation and to the 
organisation from 










i) FVM (about 1,500 a 
month).




simplistic farmer friendly 
language.
iii) E-bulletin, brochures, 
newsletters and 
promotional materials.
iv) Acquisition and 
distribution of materials 
from CTA and other 
sources such as research 
and policy organs, UN 
institutions and AERC 
among others.
Advertisement in FVM 
improves its sustainability 
(income generation).
Issue based production 
with total costs met by 
the issue bearer.
Increased visibility of the 
organisation though the 
literature.
Easier and simpler 
information 
dissemination to farmers.
Increased relevance of the 
organisation among the 
stakeholders in the sector 
(as a source of credible 
information and opinions).
Members get more, user 
friendly and reliable 
information and advice 




translating to better 
incomes.
Stakeholders and 




stakeholders get useful 
information from FVM.
3. Link farmers 
to the internet
Training more than 
10,000 farmers on 
internet use.
Members are more 
informed through the 
internet, and are thus able 
and committed to 
fulfilling their 
responsibilities to the 
organisation, e.g. 
membership renewals.
Farmers are able to 
participate in discussions 
and share knowledge 
widely. Members are able 
to get latest information 
on agricultural practices 
and marketing, thus 
bettering their incomes. 
Members are able to 
engage partners at their 
level and get into 
mutually beneficial 
partnerships.
Other stakeholders are 
able to communicate with 
the farmers more easily, 
thus easing their work. 
Farmers are able to easily 
access information on 
standards, thus supplying 
quality products to the 
buyers locally and for 
export.






KENAFF worked with 
leading radio stations to 
produce various 
programmes on weekly 
basis – 7 programmes a 
week.
KENAFF has produced 
other informative 
programmes through 
local radio and TV 
stations.
KENAFF has featured in 
the major dailies (giving 
opinions and stands on 
various topics).
KENAFF has held various 
press conferences giving 
policy stands.
The organisation was able 
to reach more members 
with agricultural 
information within a short 
time and at a lower cost. 
The organisation became 
more visible to the 
farming community and 
to stakeholders, thus 
increasing membership 
and opening avenues for 
partnership with other 
partners. The organisation 
was able to reach the 
larger population through 
the media, giving 
opinions and policy 
positions, which was 
effective in lobbying for 
various policy changes.
Members got more 
information easily and in 
the comfort of their 
homes through the 
media. 
Successive lobby of policy 
change provided a better 
environment for members 
to get more income.
Initiation and 
implementation of the 
FVR (extension 




extension service in 
collaboration with Fibre 
Link Africa.
KENAFF is negotiating for 
development of a project 
on extension services 
through mobile phones, 
called M-farmer, in a 
collaborative effort. 
KENAFF had appeared in 
several national 
institutional publications 
and programmes since 
January 2009.





Farmers also get news or 
information alerts on 
various programmes or 
events taking place 
within the Federation the 
through the same 
means.
Increased automation 
and exchange of 
information within 
KENAFF at all levels. Ease 
of disbursing crucial 
information to the 
members.
KENAFF members are 
able to request 
information via SMS, after 
which research is done 
and feedback provided to 
the farmers.  A large 
proportion of KENAFF 
members are therefore 
able to get timely 
information and make 
requests for specialised 
details.
Partnership with SMS 
service providers.
Possibilities of income 
generation for the 




Through support from 
CTA, the Federation 
participated in 
agricultural shows every 
year. This include the 
Western region ASK show 
in Kakamega, Eastern 
Kenya ASK in Embu and 
the Meru National Show. 
The Nairobi  International 
Trade Fair is occasioned 




translating into increased 
recognition in the sector, 
membership recruitment, 
partnership opportunities, 
and a respectable voice 
especially in lobbying and 
advocacy.
Through more recognition 
of the organisation, 




projects and programmes 
e.g. KAPAP, KHCP, 
KENDBIP.
The entire farming 
community have 
benefitted from an 
improved policy 
environment caused by 
lobbying and advocacy.
7. Linking local 
learners
In this activity, staff 
members and farmers 
who are commonly 
referred to as learners are 
linked to a website: www.
linkinglearners.net. 
This is an internet 
learning support service 
dubbed linking local 
learners (LLL). It involves 
the learners exchanging 
experiences and 
challenges through the 
internet. 
Staff gain more 
knowledge, thus adding 
to the technical resource 
base of the Federation 
and assisting it to offer 
better services to farmers.
Farmers are able to gain 
more and useful 
information, and 
exchange it through these 
links, thus making more 
form their enterprises.
Content providers of 
various agricultural 
information sources 
are linked with 
farmers through 
these links.
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The Technical Centre for Agricultural and 
Rural Cooperation (CTA) is a joint international 
institution of the African, Caribbean and 
Pacific (ACP) Group of States and the European 
Union (EU). Its mission is to advance food and 
nutritional security, increase prosperity and 
encourage sound natural resource management 
in ACP countries. It provides access to 
information and knowledge, facilitates policy 
dialogue and strengthens the capacity of 
agricultural and rural development institutions 
and communities.
CTA operates under the framework of the  
Cotonou Agreement and is funded by the EU.
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